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          DEANGATE RIDGE GOLF CLUB

Minutes of the Management Committee Meeting

held on Monday 2nd November 2009 at 8:00pm






            
Present:











Mr Rob Lucas, President

Mr Mike Trout, Captain

Mrs C Williams, Secretary
Mr Nigel Wright, Vice President  & Treasurer
Mr Ted Hedger, Seniors Captain

Mrs Mary Geddes, Ladies Captain

Mr Tony Sloat

Mr Dave Marlow
Mr Steve Kitcher

Mr Les Colegate
Mr Richard Fox
Mr David Bridge






Apologies:  Dave Williams
MATTERS ARISING FROM THE LAST MINUTES

Dave Williams was present at last meeting.
Proposer:  Ted Hedger     Seconder:  Dave Williams
SECRETARY’S REPORT
October Medal Div 1:  Won by Jeffrey Turner with a nett 68

October Medal Div 2:  Won by Gary Sillifant with a nett 65

Wickinson Cup:  Won by Jack Jenrick/Steve Ridden

October Mid Week Medal: won by Glen Ford with a nett 64

Brookstone Cup:  Won by Jack Jenrick/Steve Ridden with a nett 65

Monthly Stableford:  won by Gary Lamb with 41 pts

Walker Medal Winners Cup:  Won by Dave Bridge with a nett 67

November Medal:  Div 1:  Won by Trevor Pease with a nett 62

November Medal:  Div 2:  Won by Gary Bennett with a nett 65

Scratch Matchplay Final:  Won by Jack Colegate on the 18th hole.
Dinner Dance: 

Dave and I have between us organised and sent out all letters and raffle tickets to members regarding this event.  Await responses as and when.  I have been in contact with toastmaster, venue manager etc so everything is in hand for this event.  I have also booked the venue for Sat 27th November 2010 and have added this to next year’s fixture/diary.
Fixture List:

I have done a draft 2010 fixture list.  I will circulate this to all sections.   I need Senior’s fixtures, junior fixtures

asap.  I also need confirmation that the ladies fixtures I have put in are okay.
Proposer:  Steve Kitcher   Seconder:   Tony Sloat
TREASURER’S REPORT

The net worth as at 31st October stands at £21,344.18 compared with £22,515.14. The difference being £1170.96.  Ticket sales are just starting to come through for the dinner dance and budgets have already been set aside for the dance as well as trophies for presentation on the night.  As our accounting starts to draw to a close, membership shows a further 10 less members than originally forecast with a net income deficit of about £800.00.  The impact of this may see our year end position potentially just under the break even point.

Difference in membership numbers from this time in 2008 is minus 20.
Proposer:  Dave Marlow    Seconder:  Tony Sloat
THE CAPTAINS REPORT
The past three weeks has seen almost no presence by myself (well documented – thanks to all for support and banter).  I am informed the course does look and is playing better.  However the basics are still poor – tees, bunkers and temporary winter mats still leave a lot to be desired – I have written to Mr Richard Hicks at Medway Council who has replied with the intention of arranging a meeting between myself and club delegates – to be agreed.  
Action: All Committee Members: Any constructive comments or recommendations will be welcome.
The dinner dance fast approaches.  Please will you all reply to the Secretary’s letter and remind everyone this is supposed to be a night of celebration for every member – competition winners or otherwise.  It is to celebrate the golf season just ending and it takes a lot of organising and must be supported by all sections of the Club.  Please also sell your raffle tickets – the children need our support especially at this time of year.  The trophies are all ordered for this event.

Please can we get back into the habit of paying for all competitions when our names are posted – delay causes a lot of admin hassles and complicates the organisation on a daily basis.

Finally Tony Sloat has resigned his membership of the committee as he will be working away.  We would like to wish him well in the new job and hope he keeps in touch.

LADY CAPTAINS REPORT

The Ladies October Medal was won by: Sarah Brice with a Nett 69
The Medal & Stableford Winners Cup was won by Pam Aldrich with a nett 74

The Ladies October Stableford was won by: June Cansell with 40 pts

The Ladies/Vets Texas Scramble was a win for Iris Trevatt, Bob Angell and Dave Levy.

SENIORS REPORT (Ted Hedger)

Results for October:
Bateman Cup 1st Round:  Won by Peter Giannotti with a nett 60

Bateman Cup 2nd Round:  Won by Len Jordan with a nett 70

Bateman Cup 3rd Round:  Won by Dave Tough with a nett 70

Overall winner of the Bateman Cup was Ricky Hudson with a nett 210.

Friendly vs Upchurch A) – Deangate won 5-1.

Friendly vs Birchwood Park (A) – Deangate lost 4-2.

The Invicta League match vs Birchwood (A) – Deangate lost 1-2.

Forthcoming fixtures:  Seniors Xmas Comp and Seniors Champion of Champions.

JUNIOR ORGANISER’S REPORT (Dave Marlow)
Junior Champion of Champions was Adam Challis with a nett 65
Junior Club Championship (Nett) was won by Adam Challis with a Nett 75

Junior Club championship (Scratch) was won by Jack Marlow with a Gross 79 

Junior John Lines cup was won by Harry Brady

Junior September Medal was won by Alex Carr with a Nett 69. 

Junior Penfold League:  Deangate team A and B came 2nd and 3rd on 28th October.
COUNCIL LIAISON (on behalf of Dave Williams)
There is a long way to go but the greens are looking better and the bunkers also.  Lee has informed Dave Williams that the STRI is going to spend a whole day here next week to do a hole by hole assessment and inform them what is needed. Dave has also asked Lee to improve the ladies tees and winter greens.  He understands that we will be moving off the right hand tee on 7th shortly.
RF:   Would it be prudent to ask for a short written specification of golf course maintenance?
Two issues:  (1) Greens and (2) Are our bunkers good enough – no they are not.  Then let us tell them about it.  Also why are our ditches full of leaves?
MT:  Lack of driving range facilities early in the mornings.  We estimate a £29,000 per year loss of revenue on a 7 bay take up. Pitch & Putt:  Many juniors started off on the pitch and putt course. Why can this not be reinstated?   We must bring this up at the meeting with Richard Hicks and along with the driving range issues.

SOCIAL (Les Colegate)
Two items:  A quiz night on 4th December – raffle prizes needed.
There will also be a New Years Eve Party, for which currently 60 tickets have been sold.
MT:  Well done to Les for having a go at getting social evenings going.
FRIENDLIES/OUTSIDE COMPETITIONS (Steve Kitcher)
Our friendly against Tudor Park for the Shield – Deangate won 4-2.
The want to introduce another competition against Deangate and they also want to include 3 pairs of ladies on the end of our matches.

High Elms also want to come back and play us again next year with ladies also.

The Committee decided that we would look at some of our outside competitions next year (i.e. NAPGC, Penfolds etc and decide whether we want to continue with them on financial grounds.  Perhaps we would be better organising our own inter club matches (i.e. the friendly route).
ACTION: Committee to review 
MATCHPLAY COMPETITIONS (Mike Trout)
The final of the Scratch Matchplay between Nick Panting and Jack Colegate resulted in a win for Jack on the 18th hole after a tight match which was enjoyed by both players.  Well done to them both.
DIARY
Mike Trout:
The Alford Cup draw sheet is up and the Club Christmas competition (this includes buffet, raffle and prizes).  Hope to see lots of support for these.
ANY OTHER BUSINESS
Mary Geddes:
1. Complaints from the ladies that Kay Pemble has been playing qualifying stableford competitions accompanied by Ben Pemble (her husband who is a PGA Professional).  They think this is not right.  No complaint was made by her playing partners/scorecard marker on the day, of any ‘on-course’ assistance being given to Kay by Ben Pemble.
       The Committee stated that the complaint has no legality and they do not have an issue with this.
2. Major competitions (ladies) – these are still being played over two days – can we readdress this subject?
Committee confirmed that there will be no change.
3. Ladies Tees – Their maintenance on some of the holes needs a lot to be desired and we would like this addressed.

ACTION:  To be included in MT’s report
4. Lady Captain for 2010 – two candidates have been nominated and seconded by lady members.  How do we decide which one will take over i.e. vote??
The Committee suggested that the Lady Captain get the two nominees together and come to an agreement  that  one can be Ladies Captain 2010 and the other Vice Captain 2010  with a view to being Ladies Captain in 2011. This will then be put to the AGM for ratification.
ACTION:  Mary Geddes
Dave Marlow:
Queries were raised on junior event winners and discrepancies with HowdidIdo compared with actual club competition results/handicaps. The Secretary stated that Howdidido was not always correct (as the club have no influence over Howdidido publications; however it was a good guide). All correct competition results/handicaps are kept by the Secretary and published on our notice boards.
Nigel Wright:

We need a dinner dance session.  We will also need some help on the day for setting up etc.

Tony Sloat:

Thanks for having me on the committee.  I will probably drop in from time to time.
Rob Lucas:
Formal reports required from the new Sub Committees (Business and Events – David Bridge), (Finance – Nigel Wright) and (Development – Club Vice President). 
Action: CW – Next meeting’s agenda to be updated to include these.
Reviewed by: David Bridge (7th November 2009)
Minutes Approved: ……………………… (Signed Club Captain)
Meeting closed at 10.05pm
Date of next meeting:  Monday 7th December 2009 at 7:00pm (1 hour earlier than usual).
Richard Fox apologised in advance – will be in Turkey at the time of the next meeting for the final
of the Pro Am with Mark Stokes.

