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DEANGATE RIDGE GOLF CLUB
Minutes of the Management Committee Meeting
held on Monday 1st February 2010 at 7:30pm
Present:
Mr Mike Trout, Captain
Mrs Mary Geddes, Ladies Captain
Mrs C Williams, Secretary
Mr Nigel Wright, Vice President & Treasurer
Ted Hedger, Seniors Captain
Mr Dave Williams
Mr Dave Marlow
Mr Richard Fox
Mr David Bridge
Apologies: Rob Lucas, Les Colegate, Steve Kitcher
Meeting Opened at 7:45pm
MATTERS ARISING FROM LAST MINUTES
1. Amend previous minutes in Treasurer’s report to:  “ Nigel Wright indicated that membership fees if increased
by 2.5% inflation would be £2.00 (i.e. males £80.00, Seniors/Ladies £70.00 and juniors £18.00.
Competition fees to remain as they are at £3.00 per entry plus optional £1.00 ballsweep.
Category of membership:  There is legislation looming which will force us to look at these categories. It may mean flat lining of these fees but not until 2011/12 season.
2. NAPGC – We have until March to decide whether to renew and pay our annual fee.   Providing we renew by 31 March we do not officially come out of this organisation which means we will not have to pay another joining fee.
The Management Committee feel that we should come out of this organisation as we do not get value for money.  This will be put to the members at the AGM to get a consensus of opinion. 
Proposed by:  Dave Bridge Seconded by:  Ted Hedger

Committee voted unanimously in favour of this action
SECRETARY’S REPORT

Competition Results:

Mens January Stableford was won by Chris Trout with 42 pts

Mens Stableford Cup Round 1 was won by Stephen Pease with 37 pts

The Alford Cup 1st round has been moved to Saturday 13th February 2010.
The Xmas Competition has been moved to Saturday 20th February 2010
The Secretary asked all Committee members to let her have their AGM reports ASAP.
Secretary’s Proposed by:  Dave Williams Seconded by: Mary Geddes
TREASURER’S REPORT

Final accounts for 2009 are nearly done – only a few minor things to sort out.
Total membership at the end of December was 296.

Our net worth at 31 January 2010 is £11,765.50.

I have re-assigned medals as assets.  Next year £10.00 will be taken out of competition income for

the medals (instead of £7.00 last year).

Membership – we can assume we are going to lose 20 members next year. Therefore I propose

An increase of £2.00 across the board for membership fees for 2010.

This proposal was approved by the Management Committee
This proposal will therefore be put to the AGM.  We will leave competition fees alone.

Treasurer’s Report Proposed by:  Ted Hedger   Seconded by:  Dave Williams
CAPTAINS REPORT

First month of 2010 already over.   It would appear that the remit for Charles Henderson is to reduce labour costs.

RF: Of course they are trying to reduce costs, as is the rest of the industry, but the bigger picture is that there has been a large amount of money set aside to benefit the course and us and from what I have heard there area lot of good things in the pipeline.
The AGM is now looming.  The meeting may well involve 3 votes.  This will take time and will need strict control. Voting  Papers to be handed out on the door by Dave Marlow.  Rob Lucas also intends to have an open debate (Discussion points’) as part of AOB, allowing 15 mins for each to give the members chance to express their thoughts on the following subjects:
1. Do members still want the Annual Dinner dance to continue?
2. Affiliation fees for membership of the NAPGC – should this continue?
Finally, and not least as per the notice – players must pay their competition entry fee, by the closing date on the entry sheet,(or via the Secretary’s Office to ensure a place in competitions.    No Money, No Entry, No Tee Time!!!!. There will be no reserve blocks of tee times as Richard and his team will release these blocks to the general public. Booking of own blocks of times in major drawn competitions is NOT allowed.
LADY CAPTAIN – Mary Geddes

Nothing to report

SENIORS CAPTAIN – Ted Hedger
Nothing to report

JUNIORS ORGANISER – Dave Marlow

Nothing to report

COUNCIL LIAISON – Dave Williams
The Charles Henderson STRI Question & Answer Session:

· GUR has now been marked.   You will also notice they are edging the backs of  the bunkers.  They are going to re-sculpt the ‘high fronted bunkers’ angling them down and grassing these slopes for ease of maintenance.

· A new alternative contractor is to be used to undertake all ‘greens maintenance’ (with the exception of cutting).
· TEE BOXES:  STRI now believe they can redo 3 or 4 tee boxes per year as a rolling programme.

(They would like to know what players think are the worst tees and they are looking for our input on this)
Suggest a form for completion is distributed out as part of the ‘handout pack’ at the AGM.
DW to prepare form.
· There are positive vibes from the Council Management regarding work done on the course


AGM

At the moment there will be 3 formal votes at the AGM – 

· Committee Members

· Vice Captain

· Lady Captain

The following discussion points for agreement/information will also form part of the AGM agenda:

· NAPGC Affiliation going forward

· Possible re-alignment of fee due to proposed Equality Legislation

· Club fees for 2010/11 season

· Annual Dinner Dance – Do the membership still want an Annual Dinner dance or an alternative?

· Tee boxes

ANY OTHER BUSINESS
Dave Bridge
Website to be updated with any relevant AGM material on Wednesday 10th February. DW will publish any required information.
Chris Williams
Diary is with Mark Stokes at the moment.  Will need Captain photo and letter from Mike asap.

Also need all AGM reports i.e. Senior’s, Council Liaison, and Juniors etc soonest. Email if possible.

Dave Williams
Suggested that there is nothing anywhere that explains competition entry process, correct card completion processes for all our different competitions etc and this would be invaluable for all new members and help existing members. 
DW to prepare document and once reviewed put on our Website. All present were in agreement with this initiative.

New Membership forms (when available) to be put on Website and to include a ‘tick’ box disclaimer for the monthly newsletter.

Mary Geddes

Thanked the Committee on behalf of Henry for their card / best wishes

Minutes Approved: ..................................(Signed Club Captain)

Meeting Closed at 9:45pm
Date of Next Meeting:  Tues 9th Feb 2010 at 7:30pm (to review/prepare notices for AGM)
Date of Next full Committee Meeting:  Mon 1st March 2010 at 7:30pm 

