DRAFT MINUTES FOR APPROVAL

DEANGATE RIDGE GOLF CLUB

Minutes of the Management Committee Meeting

held on Monday 5th October 2009 at 8:00 pm

Present:

Mr Rob Lucas, President

Mr Mike Trout, Captain

Mrs C Williams, Secretary
Mr Nigel Wright Vice President & Treasurer
Mr Ted Hedger, Seniors Captain

Mrs Mary Geddes, Ladies Captain

Mr Tony Sloat

Mr Dave Marlow

Mr Steve Kitcher

Mr Les Colegate
Mr Richard Fox
Mr David Bridge

MATTERS ARISING FROM THE LAST MINUTES

None
Proposer:  Ted Hedger     Seconder:  Dave Williams
SECRETARY’S REPORT
Sep Medal Div 1 (The Derek Brookwell Memorial Cup):  won by Mick Girling with a Nett 65
Sep Medal Medal Div 2:  Won by Kevin Wilson with a nett 64
Thomas & High Halstow Cups were won by Jim O’Reilly Nett 66   and Harry Brady Nett 64 respectively.
The September  Mid Week Medal was won by: Albert Trevatt with a Nett 67
The Cerebral Palsy Stableford was won by:  John Juncal with 41 pts (c/b)

The Mens Champion of Champions was won by Alan Mason with a Nett 69

The Bilton Trophy was won by:  Andrew Palmer with 40 pts

The Men singles Matchplay Champion for 2009 is Carl Dhiman

The Mens Doubles Matchplay Champions for 2009 are Steve Kitcher and Dave Williams

The Mixed Matchplay Champions for 2009 are Chris Williams and Jack Jenrick

The Ridge Trophy was won by:  Pam Aldrich/ Bob Channon

The Ladies Matchplay was won by Kay Bower
Jack Colegate came joint 8th with a gross 147 after 36 holes at the HSBC Champion of Champions at Royal Birkdale in a field of 51 club champions from all over the country.
Dinner Dance: 

Started sorting this out – letters nearly ready to go out to all members along with charity draw tickets.  Important to start getting the trophies engraved as they need lots of lead time to do them all.
Proposer:  Ted Hedger   Seconder:   Les Colegate
TREASURER’S REPORT

The net worth as at 30t September stood at £21,847.53 compared with a forecast of £22,550.20, the difference being £702.67.  These figures now account for the outstanding Penfold League and Cup expenditure and also reflect a transfer into the Captains Charity.  The Club account still holds approximately £1,000 of Captains charity monies but remains consistent with the normal accounting we see through the year.  The Dinner Dance only a few weeks away we should not start to see ticket income coming through prior to the last major expenditure of the year , the Dinner Dance itself.  Overall the actual position is relatively consistent with the forecast given the difficulties earlier in the year.
Membership stands at:  Males 132,  Ladies 26,  Seniors 79,  Juniors 24   (Total 261)
Proposer:  Tony Sloat    Seconder:  Dave Williams
THE CAPTAINS REPORT 
Firstly I would like to say thank you to all the players who turned up for the Cerebral Palsy competition.  The turnout, although poor, was enjoyed by everyone – good weather – good golf – yes charity does start at home but not always.
Thank you to Tony and Bill for your support of the Bilton Trophy.  Only 58 entries but they all enjoyed a fantastic day of flowing golf and once again Jean and all the staff supported the Club with a fine buffet – yet again thank you Jean.   As a follow on Jean Andrews has asked me if she can play in the Christmas competition and I propose that this is agreed.

Thank you to Kath and everyone for supporting the raffle which raised just over £200.00.  Tony sorry you could not play or present the Trophy – get well soon.

The Course still proves to be the biggest problem, I feel that if major efforts are not make by the Management and staff alike the current use by the Club and general public will fall even further.  Competition entry seems to be falling and the course seems to have almost no traffic in the afternoons. Yes financial restraint may be part of the reason but the general view from everyone we listen to seems to be the same – poor standards and no inclination to improve.  The latest round of hollow tining might be part of the answer but the general standard of the tee boxes, bunkers and fairways are in dire need of some real TLC.   Why do we constantly hear of other courses and facilities offering and enticing away users of Deangate.  This will only affect the overall income from all sections, golfers, drinkers and diners alike.   Neither the Club or Medway Council can afford to lose any support.
Hopefully this might be in the process of  improving.  The STI have given a report and the Council intend to supply a budget for recommended works.

Following the well documented queries over handicapping and the use of a formula to cut  players handicaps I can confirm that all the players concerned have been written to and any corrections, if required, have been redressed.

LADY CAPTAINS REPORT

Ladies Competition Winners: 

Ladies September Medal won by:  June Cansell with a nett 64

Ladies Taylor Cup was won by: Rita Letley with 42 pts
Ladies Daily Mail Foursomes was won by: Kath Gregory and Yvonne Bridge with a nett 77
The last Penfold match of the season was played at High Elms.   We lost 2-1.
The Penfold final which was also played at High Elms was a good day.  We lost overall by one point.

Very close but very enjoyable.
SENIORS REPORT (Ted Hedger)
Results for September:
The Friendly vs Cobtree (Home) – Deangate won 4-2.
The Jim Griffin Shield was a won for David Tough with 43 points.
The Friendly vs Birchwood (Away) – Deangate lost 4-2.

The Invicta League vs Beckenham (Away) – Deangate Lost 1-2.
JUNIOR ORGANISER’S REPORT (Dave Marlow)
The Junior Club Championship - Jack Marlow won the Scratch and Adam Challis won the nett.
Congratulations to them both.
COUNCIL LIAISON (Dave Williams)
As usual Mike has stolen my thunder in his report regarding the course.  However if there have been specific issues raised then I should be told about these so I can bring them up with the council.
With regret I feel that I will most likely be resigning from the position of Council Liaison Officer.
Note: The committee all supported Dave Williams in the job that he has been undertaking and would like him to reconsider his position and remain as the Clubs Council liaison officer.
Dave Williams to communicate his decision to Rob Lucas.

Regarding the STRI report (about which we attended a meeting with Paul Boyd/Lee Mills and

the STRI representative immediately prior to this meeting.  I thought the draft report on the greens was very good and outlined clearly the issues with the greens.  To that end it is a step forward from the point of view of providing a programme of works in which the Council can manage and provides a benchmark from which we can monitor their performance when doing the works on the course.
Rob Lucas stated that he had a call from Peter Joyce.  He had written a letter to Rodney Chambers, Leader of the Council.   Peter has given me full authority to display this.  Basically the letter is about the state of the course.  Rodney Chambers  passed it down to Assistant Director for Leisure (Richard Hicks)  for action etc.  He has now written an email back to Peter Joyce.
The Captain and I have decided to send a letter also and to this end  I will pass this intended draft

round for you all to read and approve. 
Dave Williams stated that we should take out  paragraph referring to “country park” and reword it.

ACTION:  The committee members voted 7 for and 1 against sending the letter.  The letter will therefore be duly amended and sent.M.Trout to arrange.
HANDICAP COMMITTEE 
The handicap committee no longer applies as such.  Handicaps will be reviewed at the
end the year (annual report).  Still monitor handicaps though.

FRIENDLIES/OUTSIDE COMPETITIONS (Steve Kitcher)
Friendly vs Tudor Park  on 20th September was very enjoyable.  Deangate lost 2 ½ to 3 ½ .  The return match on is on 25th October.   The RSME match takes place on 14th October at R&CGC.  We also have a match vs West Malling in November.
MATCHPLAY COMPETITIONS (Mike Trout)
Both single and doubles matchplay competitions have now been completed for 2009.
The singles final was played on Sunday 4th October between Steve Kitcher and Carl Dhiman and was duly refereed by myself.  The match was evenly matched until the second 18 holes when Carl pressed him an early lead and he eventually won 7-6.  Well done to both players and I look forward to seeing you at the presentation dinner dance.

The Scratch Matchplay still seems to be a problem with players being disqualified.  I hope the remaining games are completed soon before the weather changes for the worse.  I will chase all four of the semi finalists.

SOCIAL (Les Colegate)
I am going to see if it is possible to arrange a New Years Eve party.  This will be a ticket event and hopefully we will raise money for the Captains charity with a raffle.  Obviously this entails staff behind the bar so we need to buy them a drink for their efforts (to top up their wages).
DIARY

· The Wickinson  and Brookstone Cups plus the Walker Medal Winners Cup will be played in October.   Need to ensure that they are in next year’s diary.
ACTION:   Secretary will do diary next year and ensure these are in for 2010.
ANY OTHER BUSINESS
Tony Sloat:
Will be leaving the Club due to my new job taking me to Kosavo.

Committee thanked him for his efforts and wishes him well in his new job

Dave Bridge:
Jack Colegate – his course record card has been framed ready for display in the Clubhouse.
Dave Williams:
· Committee meetings will still take place at their regular 8:00 pm slots despite the new opening hours being in force.
· Richards Promotions will be on the website:  
· Newsletter – take up has not been brilliant yet but it is early days.
· Next year we will publish membership application forms and we will insist that email addresses are given by those who have them.
Committee stated that the website has been a great success and that this is down to Dave Williams for all his hard work and effort.
Richard Fox:
Ben Pemble has passed his final exams for the PGA so next time you see him it would be a nice gesture to congratulate him.

ACTION:  Dave Williams to publish article on Website.
Mike Trout:
Local rule re winter rules (i.e. lift and wipe (preferred lies).
ACTION:  Secretary will action this now
Christine is doing the diary for next year.  Can we have diaries again.

Secretary stated that they are too expensive, can only order a minimum of 500 therefore a lot of them will be thrown away.
ACTION:   Club will stick to the present format i.e. the flipover booklet.
What is happening about the Lady Captain for 2010?

ACTION:  Nominations will be invited from the lady members.These should be in writing with a proposer and seconder.  Once nominations are in by a due date then there will be a ballot of all lady members and the winner will to put forward to the Management committee for proposing and seconding at the AGM.
Christine (Secretary):
Dinner Dance:  Started preparing for this.  Letter  ready to go out to all members along with the charity draw tickets.  Important to start organising the trophies for this event as engravers need lots of lead time in order to complete them all in time.

ACTION:  Club Captain to arrange for the trophy engraving for dinner dance- get an up to date winners sheet from Secretary.
Reviewed by: David Bridge
Minutes Approved: ……………………… (Signed Club Captain)
Meeting closed at 10.20pm
Date of next meeting Monday 2nd November 2009 at 8:00 pm
