DEANGATE RIDGE GOLF CLUB

Minutes of the Management Committee Meeting

held on Monday 7th September 2009 at 8:00 pm

Present:

Mr Rob Lucas, President

Mr Mike Trout, Captain

Mrs C Williams, Secretary
Mr Nigel Wright Vice President & Treasurer
Mr Ted Hedger, Seniors Captain

Mrs Mary Geddes, Ladies Captain

Mr Tony Sloat

Mr Dave Marlow

Mr Steve Kitcher

Apologies for absence:  Mr Richard Fox, Mr Les Colegate.

The President introduced and welcomed Dave Bridge who has agreed to serve on the Management Committee.

MATTERS ARISING FROM THE LAST MINUTES

The Lady Captain stated that it is not the Committee’s business whether or not ladies played in opens at Bearsted or anywhere else.  We ladies have always supported the club in Penfolds, club competitions, NAPGC competitions etc but the particular competition in question was arranged at the last minute and involved petrol and green fee expenses which not everyone can afford. 

The Captain stated that we need to discuss which outside competitions we can play and whether or not the club can viably finance some of the costs.
ACTION:  MT to arrange meeting with all relevant parties to agree and document list of competitions which should be played and to determine which/or any that the club can subsidise.
Proposer:  Steve Kitcher      Seconder:  Tony Sloat
SECRETARY’S REPORT

August Medal Div 1:  won by David Bridge with a Nett 63

August Medal Div 2:  Won by Andrew Wallis with a Nett 62

August Stableford:   Won by Rob Lucas with 44 pts

Mens September Medal Div 1:   was won by Mick Girling with a Nett 65

Mens September Medal Div 2:  was won by Kevin Wilson with a Nett 64

Club Championship: Jack Colegate won the Scratch Club Championship with a gross 141 over the two     rounds.

The Steer Cup was won by Andy Plaistowe with a nett 139 over the two rounds.

The August Mid Week Medal was won by: Les Colegate with a Nett 66

The Henderson Cup was won by: Richard Hancock with a nett 68

Foxys AM/AM:  This was won by Mike Trout and his team
(Thank you to Richard and his staff for organising this successful event once again).

Dinner Dance:  Had a letter from Kudos – John Humphries booked them earlier in the year but they cannot play at our dinner dance anyway because of another commitment.    However we have gone firm on the Redfords who played last year. 
We changed the format of the Cerebral Palsy charity day as there were hardly any names on the sheet for the original competition.    Rather than cancel altogether I consulted Mike and we decided to run it as a weekend stableford with an overall 1st, 2nd and 3rd prizes plus 2’s. The remaining income would go in its entirely to the charity.  It is open to all members i.e. juniors, seniors, ladies and men.  It will be a qualifying competition for handicap purposes and everyone will sign in the shop and pay their £3.00 plus 2’s money. I considered that this idea was better than nothing at all.
Proposer:  Ted Hedger   Seconder:  Nigel Wright
TREASURER’S REPORT

The net worth of the Club at at 31st August 2009 stands at £23,397.00 compared with a forecast of £23,632.11, a difference of £235.11.  This now shows that the finances have stabilised over the last couple of months in with out earlier forecast.  The club account still holds approximately £1,000 of Captains Charity monies – this is consistent with the normal accounting we see through the year prior to transfer to the charity account.  In addition there is more Penfold expenditure starting to come through.  The next major expenditure will be the dinner dance and associated monies to be spent on trophies.  This needs careful review to ensure that ticket prices are set appropriately and that trophy expenditure is consistent with what has been allocated.
Membership stands at:  132 males, 26 ladies, 79 seniors, 5 students, 24 juniors (about 24 less members that we had last year).   The Captains charity stands at just under £3,000.00. 

Proposer:  Tony Sloat    Seconder:  Dave Williams
THE CAPTAINS REPORT 
Another good month of weather with lots of wind – this is destroying the grass and course alike, we badly need some rain.

The month started with a fine traditional match between the Captain and Presidents teams.  This produced one of the closest matches for some time – thank you to all the players concerned, male, female and juniors alike.  A fine win for the Captain’s team who won by 6 pts.  May I also thank the catering staff who looked after us all with good food – thank you.
The Club Championship was again a close match in both sections with fine wins for Jack Colegate as Club Champion and Andy Plaistowe as the winner of the Steer Cup.

Next I would like to thank Richard and his staff for this years “ Foxy’s AM/AM”.  This competition is proving ever popular with all concerned and I hope the membership appreciate the effort Richard makes for their benefit.  This event will surely continue, especially as I intend to defend my win with the same team next year.  

May I also take this opportunity to say a personal thank you to Richard for our day at Effingham golf club – a good day spoilt by spending 3 hours in the car park known as the M25 on the way home.

I would like to pass comment on the two events that have been cancelled owing to lack of support.

i.e. the Bowls Night and the Cerebral Palsy Charity Day, both of which are important social events in the Club Calendar.   The committee must have and need support from every section of the membership if the effort put in is to continue.  Whilst economic factors are tight the extra effort put in now becomes more important.  Can we please encourage a little more support (and even new ideas) from the members?
Finally, hollow tining (with some 60 tons of sand) will take place on 1st October.  This may be inconvenient but is vital to maintain the course.   Apart from the greens being a bit crusty lately you must agree that they are slowly improving.  It would also help if the membership repaired pitch marks and divots – just because you may not do the damage it is your course to look after.
LADY CAPTAINS REPORT

Ladies Competition Winners: 

Ladies Irons Only Competition:  won by Sally Ferrers with 32 points

Ladies August Stableford: Won by Teresa Harwood with 41 pts

Ladies August Medal was won by:  Sarah Brice with a Nett 58.

Ladies Penfold League Matches:

Deangate v Upchurch (A) – Deangate lost 2-1

Deangate v Braeside (H) – Deangate won 2-1
I held my Lady Captains Day on Thursday 20th August.  This was very successful and I think everyone enjoyed it very much – I certainly did.    The day was won by Pam Aldrich with a nett 66.

SENIORS REPORT (Ted Hedger)
Results for August:
The Invicta League match vs Fawkham Valley played on 3rd August (Away) – Deangate lost 0-3.
The Friendly match vs Poult Wood (Away) – Deangate drew 3 matches all.

The Seniors Invitation day played on Monday 17th August had 28 pairs and the winners were Mr John Rees  and Mr Terry Beavis (from Bearsted GC) with a combined score of 80 pts.

The Friendly match vs Pedham Place on 19th August (Away) - Deangate won 3 ½ to 2 ½.

The Invicta League match vs Upchurch played on 25th August (Home) – Deangate won 2 ½ to ½ .

The Friendly vs Barnehurst played on 27th August (Home) – Deangate won 5 ½ to ½ .

JUNIOR ORGANISER’S REPORT (Dave Marlow)
The Junior Penfold League:  One team has dropped out so now there are only 3 teams.
Comp Results:
Charlie Davis Cup:  Won by Matthew Palmer with 36 points.

John Orr Cup:  Won by Liam Seymour with 40 pts

(The Secretary stated that the rest of the outstanding competitions cannot be published until we have worked out who entered what – unfortunately the cards/envelopes are not clear and some cards

need scrutiny regarding the scores).
COUNCIL LIAISON (Dave Williams)
I had a telephone conversation with Lee Mills last week ( I hoped to meet with him before this meeting to discuss various issues regarding the course).   They are looking to improve the driving range and this is due to start around November.  If it does start, and this is still the subject of various planning permissions, they would be looking to backfill and level the range. (details yet to be confirmed).

I bought to his attention the state of the tee boxes of which I have heard numerous complaints about, the raking of the bunkers and the cutting of the grass on the edges of same – i.e. things the green staff should be doing as a matter of course.    He states it is down to the resources available as to what is done on the course.  I asked him for a plan of action so we have some idea of what will actually be done in the coming months.     On a more positive note he is going to publish a summer/autumn update similar to the Spring Update published earlier.  
ACTION:  DW to pursue action plan and Autumn update with Lee Mills.
HANDICAP COMMITTEE (Tony Sloat/Dave Marlow)
A letter has been received from Mr Jim Glover. We cannot run a formula system on adjusting player’s handicaps (albeit some scores need to be cut).  See CONGU rules.     What we are now going to do is contact those players who have been cut in the recent past and ask them if they want to keep their handicap cut or revert back to what they were.

FRIENDLIES/OUTSIDE COMPETITIONS (Steve Kitcher)
We have only played one friendly since the last meeting which took place at home on 16th August.  We lost against West Malling 3 ½ - 1 ½.   The return match at West Malling will take place on 20th September.

Braeside.  We are schedules to play Braeside this coming Sunday – this will be breakfast and not a meal afterwards.

MATCHPLAY COMPETITIONS (Mike Trout)
Both the singles and doubles matches have now been completed up to the finals.
The doubles matchplay final was played on Sunday afternoon between Steve Kitcher/Dave Williams and Andy Plaistowe/ Jim O’Reilly.  The match, although played in good weather, was subject to the usual wind factor – the game was played in a good manner and humour by all concerned with some fine golf played by all.  The eventual result was a win by Steve and Dave of 3-1.  This flatters what was a good and close contest by both teams.

The singles matchplay final is still awaiting a match date.  This is proving awkward with so many competitions and matches falling close together but both players are in contact and we will arrange a date soonest – probably the 4th October.

The scratch matchplay is still causing concern and I will have to be stricter next year – disqualification is and will be the only remedy.

SOCIAL

Very disappointing – we had to cancel the bowls through lack of support.
DIARY
· Saturday/Sunday 12th and 13th   September – Cerebral Palsy Stableford.


Sunday 27th September – the Bilton Trophy 
· Date of the RSME (AWAY) match (not in diary).  Find out when this is.
    ACTION:  MT/CW to advise
· The Brookstone Cup – this has been omitted from the diary.  We could play this on Sat 17th October.   (The Secretary will put up an entry sheet for this)
ANY OTHER BUSINESS
C Williams

Dinner Dance:  Had a letter from Kudos – John Humphries booked them earlier in the year but they cannot play at our dinner dance anyway because of another commitment.    However we have gone firm on the Redfords who played last year. 
David Bridge

Thank you for inviting me on to the Committee.  I hope to be able to make a contribution towards taking the club forward in the near future.

Dave Williams
The website – 700 hits per month.  We have an opportunity to advertise the social events.  As a communication tool it will be excellent.
Nigel Wright

Couple of weird junior competitions over the last few weeks – we are getting strange amounts of money

in from the juniors and we are not sure who played in what competition as cards not clearly marked.

Christine stated that there too many alterations on some of the cards (i.e. scores) which I really cannot accept in some cases – I think these alterations should be verified by the marker at least.
ACTION:  DM to liaise with juniors to ensure correct competition entry fees are submitted and that scorecards are correctly completed and signed.

For the last couple of weeks all the trophies have been on the floor in the office.
Mike stated that they need checking they can be put back in the cabinet.

Dinner Dance:

1. Budget for this event – ticket price needs to be reviewed this year. 

2. We have only 39 medals in the cupboard.  We need at least 52 medals – need to order more.

Rob Lucas

I would like to propose 3 sub committees: 

1. Business Sub Committee:  to support and understand the role of the Secretary.

2. Finance Sub Committee to support Nigel.

3. Development Sub Committee: to focus on the promotionof he Clubs current and longer term aims.
ACTION: RL to document high level terms of reference for each sub committee
Reviewed by:  Dave Bridge

Minutes Approved: ……………………… (Signed Club Captain)
Meeting closed at 9-90pm.

 Date of next meeting Monday 5th October 2009 at 8:00pm in the Clubhouse

