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                     DEANGATE RIDGE GOLF CLUB

                                   DRAFT COMMITTEE MiNUTES FOR 

                                            MAY 2011  



	Meeting date and location:
	Monday 9th May 2011 in Clubhouse
	

	Attendees:
	Initials:
	Position:
	

	Dave Williams
	DWill
	Club Captain
	

	Nigel Wright
	NW
	Club Treasurer
	

	Yvonne Bridge
	YB
	Lady Captain
	

	Dave Warrington
	DWarr
	Vice Captain
	

	Mike Trout
	MT
	Immediate Past Captain
	

	Guy Chamberlain
	GC
	Committee Member
	

	Joyce Hockey
	JH
	Committee Member
	

	Dave Searles
	DS
	Committee Member
	

	Dave Tough
	DT
	Committee Member
	

	Steve Ellis
	SE
	Junior Organiser
	

	Jack Jenrick
	JJ
	Co-opted Committee Member
	

	
	
	
	

	Apologies

for absence:


	Rob Lucas Club President & Christine Williams Secretary
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	
	Introduction
	DWill
	

	1
	Matters arising from last meeting (ECM)

Social

Action: Karaoke to be rescheduled.  New Committee Member required to assist or to take over the Social section.  

Dinner Dance Tickets

The letter that has been published explaining that we no longer need to award a dinner dance ticket to comp winners, is to be published on the Website. 

Club Ties:  To be given to Steve Ellis and Guy Chamberlain.  Jack Jenrick has a tie from previous years.

Student fees:  £45.00 – some membership forms did

Not reflect this.

Item 13 & 14 A.O.B re: Medway Open items duplicated.

Date of next meeting minuted was incorrect. 

Minutes of the last meeting Approved by David Tough:  Seconded by: Jack Jenrick
	All

DWil

CW

CW


	06/06/2011

06/06/2011

06/06/2011

06/06/2011

	2
	Secretary’s Report

No secretary’s report given
	
	

	3
	Treasurer’s report

The actual net worth of the Club at 30th April was £19,346.41 compared with the forecast of £19,141.15, an upside of £205.26.  Membership renewals are encouraging (179) and close to budget as at the end of April.

Captain’s charity account is £240.35; however there are additional monies to be received from Mr David Williams (Captain).

Proposer: Mike Trout

Seconded: David Warrington
	
	

	4
	Captain’s report

Good news that Deangate Ridge won against the RSME and there is to be a return match at the end of the year.
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	5
	Lady Captain’s report

Ladies Away Day being held at Upchurch Golf Club on Thursday 19th May, so far a good percentage of the ladies are playing.


The new Ladies Medway Open winner’s board is now displayed next to the Men’s Medway Open winner’s board.  To entice more ladies to enter the Medway Open and to improve club funds, I have personally emailed the Lady Section’s of a number of golf courses around the area.

Lady Captains Day is progressing well.

The Ladies Eclectic for 2011 seems to have been received well and this month’s (May) is on the notice board. 

Started planning for Ladies Away Day for September

Still continuing to create and update guidance notes and procedures for the Ladies section to aid future Lady Captain’s.
	
	

	6
	Senior Section report

David Searles to provide a report for the Senior section but has not received anything to report.
	
	

	7
	Junior Section report

Organised a meeting with the juniors on the 21st April and SE played 6 holes with each of them. The junior section would like to hold some match plays against the men’s section and other junior sections of other clubs.  SE asked for some assistance in arranging such competitions.  YB to provide Penfold League contact details as a starting point.

SE thanked MT for giving the junior section £100.00.

There should be some shirts in the Pro Shop for the juniors section and it was suggested that this is discussed with Richard Fox.
	YB

SE
	06/06/2011

06/06/2011

	8
	Council Liaison / Greens

DWarr confirmed that contact has been made with Lee Mills and has agreed that for all future communication to be held with David Warrington and Guy Chamberlain.

There have been discussions with Lee Mills about a new competition in the memory of Mr G Boyd.  This new competition will be organised by the club, however the date and format is to be decided.
	DWarr 
	CFWD

06/06/2011

	9
	Social

Nothing to report since Les Colegate resigned from Management Committee, however Jack Jenrick is happy to assist and will speak with Kath and Les about events that have been run to date.
	JJ
	06/06/2011

	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	10
	Matchplay report

All match play draw sheets have been posted but the closing date needs changing as they state a Saturday and should be a Sunday.  

MT advised that if people don’t play by the deadline date of each round then they will be disqualified.

YB asked for clarification about the entry fee of the Ridge Trophy as a number of people have questioned the cost of £4.00 per person as per the Secretary. 

Management Committee confirmed that the entry fee for the Ridge and Match plays should remain as £3.00 per person.  NW to obtain a list of those that have entered and over paid   


	MT  

NW
	06/06/2011

06/06/2011

	11
	Friendly / Outside Comps

SE reported that Deangate Ridge lost their match against Braeside by 2½ to ½
	
	

	12
	Website

DW advised that the website had crashed when loading the homepage but this is being resolved. At present there are 500 hits a month which is very good.
	
	

	13
	A.O.B

NW – Nothing to report

MT – Wanted to impress upon members of the standard of golf dress especially when representing the club such as RSME.  All members representing their club must adhere to the dress code of a white logo shirt or a plain white shirt or whatever colour that the club has decided such as pink for the Ladies section.

In future the website will advise members of the standard of dress required when playing club matches Unfortunately, standard club shirts for matches will not be borne by the club.

MT – Was not happy that the greens are not being cut on weekends. 

GC – The competition tee markers are not positioned correctly.  They are either 5ft apart or positioned on slopes.  Discuss this issue with Lee Mills.

JJ – Raised that there appears to be some non members entering competitions when they have not paid their subscription.  Also, non members are getting the same tee times as those tee times given in drawn competitions for the club.  This was discussed and the person believed to be a non member has since rejoined and not sure how non members were getting the same tee times of drawn competitions.
	DWill

DWarr & GC


	06/06/2011

06/06/2011


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	13
	DT – Provided a copy of the Club Constitution for everyone to read and for this to be discussed at the next committee meeting regarding the Equality Act 2010.

To be raised as an agenda item in next month’s Committee Meeting (June). 

SE – Nothing to report

DS – Did the committee receive a letter from Mr Shorter?   Letter to be read out to Management Committee by the Captain later in the proceedings.

JH – Has anyone heard a rumour that the Ladies Club Championship is to be reduced to 27 holes? 

YB mentioned that the ladies asked whether the Club Championship could be reduced to 27 holes from 36 due to the limited number of ladies now playing. Did the Management Committee have any objection?  The Management Committee confirmed that the Ladies Section can orangsie and run their competitions how they see fit.  Therefore, if the consensus from the ladies is that they wish to play 27 holes for the Club Championship then this will be put into place. YB to communicate to Ladies Section.

JH- wanted everyone to be aware the the Medway Open is being played on the last day of The Open being held in Sandwich.

JH- Offered her assistance for the Medway Open

YB – My requested agenda item about the 18th Fairway has not been included into the meeting.  The issue is that the ground near to the left hand bunker is bald and extremely hard.  Can this be marked as ‘Ground under Repair’ up to the tree line?  This was raised during the Ladies Penfold as Cobtree were not happy about the state of the course there.

Everyone agreed at the meeting that this should be ‘GUR’ and that this will be raised with Lee Mills. 

Could there be a specific ladies section tab on the Website similar to the juniors? This may encourage ladies to join the club and help generally with specific communication.

DWill agreed and will add a tab for the ladies section.
	CW

DWill

YB

DWarr & GC

DWill
	06/06/2011

09/04/2011

06/06/2011

06/06/2011

06/06/2011


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	13 


	When the ladies had their own committee there was a rule that any lady wanting to use a buggy in the Club Championship had to produce a doctor’s letter.  Knowing that men are able to use buggies in all competitions, I would like the same rule to apply. The Management Committee had no objections and agreed that the same should apply.  

DT – mentioned that this may have to be raised with the Ladies Golfing Union.  

YB- Contacted the LGU and it is a matter for the club.  Therefore ladies are able to use a buggy for ALL competitions if they so wish with immediate effect.

Please note that competitions will still be drawn and the person requiring a buggy may have to fund the whole cost if their playing partner does not want to share the use of one.

YB – As an idea instead of buying trophies for all competitions and to save money, why don’t we award vouchers to spend in Pro-Shop to the value of what would have been spent on the trophy?  However we need ladies stock in the Pro-Shop. It was agreed that if the Ladies section wanted to do that they could, however trophies will still be purchased for the men’s section.

DWill read out letter received from D.Shorter re: Proposed new Honorary member. DWill to respond to D.Shorter.
	YB

DWill
	06/06/2011

 06/06/2011


Meeting Closed at 21:30

Date of Next Committee Meeting: Mon 6th June at 8:00pm in the clubhouse
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