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          DRAFT MINUTES FOR APPROVAL
                      
          DEANGATE RIDGE GOLF CLUB

Minutes of the Management Committee Meeting

held on Monday 4th January  2010 at 8:06pm






            
Present:











Mr Mike Trout, Captain

Mr Nigel Wright, Vice President  & Treasurer
Mr Ted Hedger, Seniors Captain

Mr Dave Marlow (Minutes)
Mr Les Colegate






Apologies:  Mr David Bridge
MATTERS ARISING FROM THE LAST MINUTES

No previous minutes available
SECRETARY’S REPORT
No report
TREASURER’S REPORT(Nigel Wright)
· Everything up to date ready for audit.

· Likely to use Tony Bodycombe, as auditor.

· Slight loss this year of £184.01, which compared to almost £48,500 turnover, is very good.

· Difference in membership numbers is minus 20 compared to 12 months ago.

Written Report

The net worth as at 31st December stood at £12,681compared with the break even position of £12,865.38 the difference being a loss this year of £184.01.  All Known income and expenses have been taken into account (subject to audit) with the exception of the asset release associated with 2009 medals. As we are just taking delivery of a new stock of 100 medals, I propose to address the reconciliation as part of the 2010 income/expenditure. Considering the year we have had, the club finances remain under control and our buffer funds remain within the limits of £10k to £12k previously 
THE CAPTAINS REPORT(Michael Trout)
Happy New Year to one and all lets hope for a good year all round- good golf- good weather – improved course condition and most of all good health and prospects.

The Xmas comp was cancelled following closure of the course we will wait to see improvement in conditions and weather before posting a revised date – thank you to Kath and Jean for there input once again they show and fly their colours for the good of the golf club.

New Years eve well done to all concerned for the event – our first – thank you Les – Kath and Jean again – also a special thank you to the bar staff - well done – I think this date needs adding to the clubs calendar for next year- everyone who attended really did seem to enjoy the evening and rolled home @ 2.30 in the morning – thank you for your support from Les and myself – this could be the first of many and better evenings – anyone who did not turn out will be hard pressed to get tickets next time around.
Next week sees the club’s meeting with Richard Hicks – constructive ideas, criticism and comment seems to be in very short supply? Three officers are again gong to give up time and effort to try and improve the playing terms and conditions at Deangate for what end – we need input from all the membership if we are to redress some of the serious shortfalls.
Finally  - competitions and entries and payments – yes the course has been closed on and off over the passed 6 weeks or so – this is no excuse fro the current apathy with members when it comes to paying for and entering competitions . Dave and Christine had extremes difficulty in drawing the Christmas comp and start sheet – as per latest notice – 

NO MEMEBRS WILL BE ENTERED INTO ANY COMPETITION UNLESS THE ENTRY FEE HAS BEEN PAID – THE ONLY METHOD OF THEN GETTING A START TIME WILL BE VIA THE SECRETARY’S OFFICE AS A RESERVE – NO TEE TIMES WILL BE LEFT BLANK – IN CASE OF OR FOR LATE ENTRIES – THIS WILL MEAN THAT THE PRO- SHOP WILL HAVE PROBABLY BOOKED ALL VACANT TEE TIMES AND AS SUCH THERE WILL BE NO SPARE SPACES. 

LADY CAPTAINS REPORT

No report.
SENIORS REPORT (Ted Hedger)

Nothing to report.

Latest fixture list handed to Mike Trout..

JUNIOR ORGANISER’S REPORT (Dave Marlow)
Annual presentation and 5 club challenge delayed due to adverse weather conditions. 
COUNCIL LIAISON 
No report.
SOCIAL 
New Years Eve Party very successful.
FRIENDLIES/OUTSIDE COMPETITIONS 
No report.

Outstanding Action From November Meeting

The Committee decided that we would look at some of our outside competitions next year (i.e. NAPGC, Penfolds etc and decide whether we want to continue with them on financial grounds.  Perhaps we would be better organising our own inter club matches (i.e. the friendly route).
ACTION: Committee to review 
MATCHPLAY COMPETITIONS (Mike Trout)
No report
DIARY
Club Christmas competition (this includes buffet, raffle and prizes). Needs to be rescheduled.
ANY OTHER BUSINESS
Dave Marlow:
Handicap report listing exceptional scores for men, juniors and seniors and ladies handed with up to date process.
AGM (Michael Trout Nigel Wright)
It was agreed to have a meeting next Monday at 8.00 pm to discuss the AGM and to include such things as follows:-
· AGM date as to give members 4 weeks notice

· Discuss Dinner and Dance for this year and next year.

· All Sections to draft their annual reports.

· Any points likely to be raised to enable preparation .
Minutes Approved: ……………………… (Signed Club Captain)
Meeting closed at 8.40pm
Date of next meeting:  Monday 11th January 2010 at 8:00pm to discuss AGM
