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DEANGATE RIDGE GOLF CLUB

Minutes of the Management Committee Meeting

 Held on Monday  7th  December 2009 at 7:00 pm
Mr Rob Lucas, President


Mr Mike Trout, Vice Captain

Mrs Mary Geddes, Ladies Captain

Mr Ted Hedger, Seniors Captain

Mrs Christine Williams, Secretary

Mr Nigel Wright, Treasurer

Mr L Colegate, Social
Mr D Bridge, Business/Events
Mr Steve Kitcher, Friendlies

Mr Dave Williams, Website

	
	

	
	


Apologies for absence:  

Richard Fox, Dave  Marlow, Rob Lucas (REMOVE as Rob did attend as above)
	MATTERS ARISING FROM THE LAST MINUTES

None
Minutes Proposed by:  Ted Hedger   Seconded by: Les Colegate
SECRETARY’S REPORT
Competition Winners: 
Nov Sfd:  Winner Dane Lamb with 43 pts

Mid Week Medal:  Winner Glen Ford with a Nett 67

The Alford Cup Preliminary Round draw sheet is up in the cabinet outside the pro shop.

Dinner Dance:

This went very well despite low numbers.  Trophies were awarded to all the winners who actually attended the dance

and the following awards were announced on the night:

Most Improved Junior:  Harry Brady

Lady Golfer of the Year:  Pam Aldrich

Men’s Golfer of the Year:  Steve Theobald

Presidents Putter was awarded to Les Colegate

Secretary’s Report Proposed by:  Steve Kitcher     Seconded by: Dave Williams
TREASURER’S REPORT 

The net worth as at 27th November 09 stood at £19,995.02 compared with a forecast of £22,241.62 – the difference being £2246.600.  This reflects the lower than predicted ticket sales for the Dinner Dance but the good news is that the expected expenditure will also be less.  Reviewing the major expenditure between now and the year end we should see likely costs of approximately £8,000 (DD trophies, salaries etc).  This should see us just under break even position for the year.
Treasurer’s Report Proposed by:  Les Colgate  Seconded by:  Steve Kitcher
SUB COMMITTEE REPORTS

Captain’s Report:
Another year nearly over – with the season nearly over lets hope for a mild winter.
The Dinner Dance, for those who attended was eventually a success and financially we did at least break even.  Thank you Christine for the thankless task of the organisation.  The annual event is of the utmost importance to a club as a way to close off the season and congratulate the trophy winners (all sections alike) – however this does rely on the support of all sections – I repeat all sections – the members should ask an honest question – do you still want a major presentation evening to celebrate the golfing year and honour your colleagues in a time honoured fashion – it is your call!!
Friday night quiz night was good.  Nearly half of those attending were members and golfers.  Thank you to Les, Kath, Jean, Kelly and staff who helped to make the evening a success.  A fantastic £220.00 was raised for the Captains Charity.

Further to previous correspondence with the Council regarding the course maintenance, the Management Committee does now have a meeting in early January with Richard Hicks(Assistant Director, Medway Council) to discuss and maybe iron out some long standing problems.

Myself, Dave Williams and Rob Lucas will attend.  We need constructive ideas, criticism and comment from all golfers to put forward – we may get only one chance so please forward your comments.

Finally I would just like to say thank you to all my fellow committee members for what has been an interesting year.  I hope we can all continue to serve the Club to our best ability and remember we do provide some of the best competitive golf in North Kent.  Merry Christmas to you all and your families.

Lady Captains Report (Mary Geddes)
Ladies Nov Medal:  Won by Mary Geddes with Nett 74
Ladies Nov Sfd: Pam Aldrich 30 pts

Ladies Extra Day Medal:  Kay Pemble Nett 73.
Senior Captains Report (Ted Hedger)

Competition results for March:

Seniors Champion of Champions:  Won by Ricky Hudson with 39pts.
Council Liaison  (Dave Williams)
1. Itemised Daily/Weekly/Monthly Worksheets have been issued to greenstaff. Initial copies passed to Committee Members.
2. State of Bunkers:  ~STRI attending 18th December to show/train greens staff how to repair, edge and maintain bunkers.

3. I think we are starting to see money being spent on the course whereas before they were taking money out of the course.
4. The Survey Analysis:

The survey on our website has been taken up by 15 people so far.  Most feedback results are predictable i.e. greens, tee boxes and bunkers being the most important and rated poorly.   Ditches don’t seem to be the most important for people.  The Pro shop is actually rated very highly i.e. excellent ratings.

Action:  There is an opportunity here for members to give a personal response here and we should encourage members to fill the survey in.
Social (Les Colegate)

The next social event is the New Year’s eve party in the clubhouse.  Tickets are sold out.

Friendlies (Steve Kitcher)

I have asked West Malling to email their letter (which Club Secretary has not received).
ANY OTHER BUSINESS
Dave Williams

The website – I have made a few slight changes to it to make it easier to navigate.  I will put the diary dates on for next year as soon as they are finalised.

Nigel Wright

Penfold Matches – If we intend to continue with these (as I think we should as they were instigated many years ago by this Club) then we must cover costs i.e. green fees, meals etc.  Manage them financially better.

Action:   Ladies Section seems to manage these well and want to continue with them as they are the only chance they get to play other clubs.  We must get some hard and fast costs and find out who is running them next year.
Mary Geddes

The Ladies Captain for next year.  Still not resolved, as one of the two candidates wanted to come to an amicable agreement but the other wanted a vote from Lady Members.
Action:  The Committee agreed the two candidates will be nominated and seconded at the AGM in February and voted for at that meeting. The 2 candidates will need to make a short presentation stating their cases, before ALL the attending members at the meeting vote.
Dave Bridge

Distributed to the Committee a Discussion Document with regards to the Annual Dinner Dance and whether it should be continued or replaced by a smaller and more personal event (such as an Annual Presentation Evening), until such time that numbers (members and attendees) increase. This discussion document is to be reviewed and debated at the January Committee Meeting.
Steve Kitcher

I feel I must express my disgust at the poor support for the dinner dance this year.  I feel everyone should support this event especially if they have won trophies in previous years and had the support of many members at their presentations.
Minutes Approved: ……………………………………(Signed:  Club Captain)
Meeting closed at  8:00 pm
Date of Next Meeting:    Monday  4th January 2010 at 20:00
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