
DRAFT MINUTES FOR APPROVAL AT NEXT MEETING

DEANGATE RIDGE GOLF CLUB

Minutes of the Management Committee Meeting

held on Monday 11th May  2009
Mr Rob Lucas, President


Mr John Humphries, Captain
Mrs Mary Geddes, Ladies Captain

Mr Ted Hedger, Seniors Captain

Mrs Christine Williams, Secretary

Mr Nigel Wright, Treasurer

Mr Dave Marlow, Junior Organiser

Mr L Colegate, Handicaps

Mr Steve Kitcher, Friendlies

Mr Tony Sloat, Handicaps

Mr Dave Williams, Website

	
	

	
	


Apologies for absence:  
Richard Fox, Mike Trout
	MATTERS ARISING FROM THE LAST MINUTES

John Humphries expressed gratitude for Nigel Williams and Martin Aldrich’s service on the Committee over the years. 
Minutes Proposed by:  Steve Kitcher    Seconded by: Nigel Wright
SECRETARY’S REPORT
Competition Winners: 
Fosters Salver Div 1:  Won by Stuart Smith with 42 pts

Fosters Salver Div 2:  Won by Alan Mason with 42 pts

Apr Mid Week Medal:  S Dickson with a nett 67

April Stableford:  Won by Grant Wilson with 44 pts

Penfold Cup: won by Jack Colegate with a nett 65

May Medal Div 1:  Won by Lee Flello with a Nett 65

May Medal Div 2:  Won by C Clark with a Nett 66 (on Countback).

The May Medal was the KGGU Gold Medal qualifier:  Harry Fraser won this with

Les Colegate being the runner up.  Harry has been put forward to play at

Walmer & Kingsdown in the regional final with Les as the stand in should Harry be unable to attend.

Taylor Cup: Won by Craig Ticehurst with 44 pts

The committee members’ photos have all been done apart from one.

Need to start planning the Medway Open.
Secretary’s Report Proposed by:  Dave Williams   Seconded by: Les Colegate
TREASURER’S REPORT 
Accounts are up to date as of 8th May 09.  Our current worth is £23,467.89.  You will see that we are
running behind by just over £2,000 and that gap us purely due to reduced membership.

Membership numbers are 30 odd behind this time last year and 30 male members equates to £2,300.

We have looked at the members who have not renewed.   There are probably 6 or 7 people that we would expect to join
from that list  eventually and it maybe would be worth writing a letter to the others. Whilst a concern it does not warrant any dramatic action at this time although we should be mindful of general expenditure.
Competition income is also down but because they are self financing then this does not matter.

Treasurer’s Report Proposed by:  Ted Hedger  Seconded by:  Dave Marlow

SUB COMMITTEE REPORTS

Captain’s Report:
Obviously because of Nigel and Martin’s resignation from the Committee we need someone to cover friendlies and Council Liaison within the committee.
I would like to suggest that Dave Williams do Council Liaison, and I will do socials.

Also I hope everyone will play in Captains Day.  I will sort that out soon.
Vice Captain’s Report (note left in his absence)
Little to report other than what an improvement in the course conditions – a little sun and rain goes a long way. 
Perhaps the sceptics will be impressed with such a turn around in such a short period of time.

Lady Captains Report (Mary Geddes)
Ladies April Medal:  Won by Carol Springer  Nett 72
Coronation Foursomes won by Sarah Brice and Shirley Jarvis with a Nett 72

Lady Captain’s away day at Boughton GC was won by Jean Darke with 38 pts

Ladies/vets Springer Shield was won by Kay Pemble & Don Baldwin with a Nett 73

Ladies May medal was won by Irene Tough with a Nett 67.
Senior Captains Report (Ted Hedger)

Competition results for April/May:
Friendly v Upchurch (A) cancelled now arranged for May 14th
Friendly v Boughton (H) – Deangate won 4-2.

Winner of the Watson Trophy played on 22nd April was Albert Trevatt with 35 pts

Friendly v Birchwood(H)  played on 24th April – Deangate lost 1 ½ - 4 ½ .

The Invicta League match v Upchurch(A) – Deangate lost 1 – 2.

The Invicta League match v Beckenham played on 5th May(H) Deangate lost 3 ½ to 4 ½ .
Junior Organiser (Dave Marlow)

Competition Results:
Junior April Medal was won by George Hamblyn with a nett 66
Junior April Stableford was won by Harry Brady with 41 pts

Forthcoming competitions:  Competition v the Seniors on 27th May.

Only three sides in the Penfold League this year
Council Liaison (Dave Williams)
Nothing to report other than there is now a bell on the 5th.

Handicap Committee (Dave Marlow)
The Handicap committee sat prior to this meeting with the following  result:

Liam Seymour to be cut by 3.4 shots.
Greens Committee
12th – 150 markers vandalized, rakes missing.

Matchplays
Matchplays are up and running.  First rounds have been played.  Two players disqualified in the singles

As per competition rules (Adam Baker and P Appleton).  The Scratch matchplay entry sheet has been posted and the draw will follow shortly.  John and Chris will oversee n absence of Vice Captain.
Social (John Humphries)

There is a Quiz Night on 29th May for Cancer Relief.
An Elvis Tribute Night will be held on Friday 3rd July at 7:00 pm in the clubhouse.
I am going to organise a Quiz Night for the latter part of June.
Team Selection (Steve Kitcher)
Played Tudor Park in a friendly and lost 4 ½ to 1 ½ .  Tudor Park will play here at Deangate in the next match.

West Malling GC has contacted me this week.  We are trying to sort out some date for a match with them.
High Elms want to resume the friendlies and suggest 5 pairs men and 2 pairs ladies.

The RSME match at home went very well.  Deangate won 4 ½ to 1 ½ . It was a very good day and we look forward to the
return match.

Penfold League – Played two games – lost at Braeside 3 – 0.  Also lost to Austin Lodge 2 – 1.  Also we have a Hawtree 

Competition Away at Richmond Park on the 7th June (or 13th but that is our Captains Day).  Mary will bet the 5 ladies.

I have also been invited by Bearsted to play at their Captains Day so I will ask Mike Trout to play with me.   if not he can 

choose another member of the committee.

Member of the Committee.
ANY OTHER BUSINESS
Christine Williams
Lee Mills informed me that the NAPGC have booked the course on Sunday 7th June for one of their competitions – this will impact on our monthly medal.

Rob Lucas

Have received another letter from Dave Shorter (letter read out in full to the committee).
It is my intention to reply.  Has anyone got any comments? – NO.

It is time as a Management committee to review what we are doing.  The one thing we need most here is a competition member or a finance member.  We need to look at all these things.
We should have a meeting in the near future.

Minutes Approved: ……………………………………(Signed:  Club Captain)
Meeting closed at  9:50pm
Date of Next Meeting:    Monday 1st June  at 8:00 pm
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