
DRAFT MINUTES FOR APPROVAL AT NEXT MEETING

DEANGATE RIDGE GOLF CLUB

Minutes of the Management Committee Meeting

held on Monday 1ST June 2009

Mr Rob Lucas, President


Mr Mike Trout, Club Captain
Mrs Mary Geddes, Ladies Captain

Mrs Christine Williams, Secretary

Mr Nigel Wright, Treasurer

Mr Dave Marlow, Junior Organiser

Mr Steve Kitcher, Friendlies

Mr Tony Sloat, Handicaps

Mr Dave Williams, Website

	
	

	
	


Apologies for absence:  
Richard Fox, Ted Hedger, Les Colegate
	MATTERS ARISING FROM THE LAST MINUTES

None
Minutes Proposed by: Steve Kitcher    Seconded by: Tony Sloat
SECRETARY’S REPORT
Competition Winners:

May Mid Week Medal won by D Coyle Nett 63

May Stableford won by 

NAPGC QUAL:  Div 1: A Plaistowe nett 64


           Div 2:  S Blouet Nett 66

                           Div 3:  V Jacobs Nett 72

Hinds Cup Bogey (which had to be ¾ handicap due to confusion on notice board) won by Rob Lucas with +3.

Secretary’s Report Proposed by:  Dave Williams   Seconded by: Les Colegate
TREASURER’S REPORT 
The Accounts are up to date as of yesterday.  Net worth of Club stands at £23,544.79 compared with a forecast of £27,446.43 the difference being £3901.64.  I have transferred £1,400 to the Captains charity account which includes the donation from the Thamesport charity day.  The gap from this time last year is attributable to reduced membership numbers although there is still a trickle of memberships coming through.  In addition, assessing the known fixed expenditure remaining throughout the year (i.e. salaries and provisional expenditure such as trophies, dance tickets etc) shows that these expenses can be met against the income funds available to date so overall the situation is manageable.  With the Medway Open incomes now starting to come in, there should be a more accurate view of our position during June/July.  Finally one action which might help a little would be to waive the joining fee for potential new members which could mean the difference between someone wanting to join but who subsequently doesn’t.  This is something the Committee should now consider.
The committee agreed to poster being done aimed at new members (I.E. for a period of time we will waive the initial joining fee of £35.00 until further notice).

Treasurer’s  Report Proposed by: Tony Sloat   Seconded by: Dave Williams
SUB COMMITTEE REPORTS

Captain’s Report:
As is well documented it was with regret that John Humphries’ resignation was accepted by the President, Rob Lucas who spoke to me at length and, subject to an extraordinary committee meeting  I agreed  to put myself forward to take over as Club Captain subject to the Committee’s approval – this was completed on 20th May 2009.  Thank you for your support and hopefully we can complete the next 21 months with some continuity and very little disruption.      I will need all of your support and help.
Captains Day – this being one of the Club’s most important days we will carry on the current arrangements of a shotgun start.  Please ask every member to support this event as we need to put n a united front.  I have purchased the Captains prize which will be engraved.  Our Lady Captain has kindly offered to run a raffle so we need prize donations from yourselves etc.  I will also sponsor a hole in one prize on all 4 par 3’s for £2.00 each (50p per hole).  I will arrange prizes and catering – lets look forward to a good day out.
NAPGC Bourne Vanneck Shield and Cup:  this annual event is to be held at Deangate   on Sunday 7th June.  I have put forward a team at short notice and hope we can convey a good image of our club.  I have today spoken to Lee Mills who is making every effort to promote a good image of the course.  The changing rooms should be ready, greens and tee boxes will be cut on Sunday morning and new tee markers are on order so lets hope the weather is okay.

Local Rules:  Should new 150 yard markers be marked as ground under repair with corresponding relief?

Thamesport Day:  I have written to Tony Sloat thanking him very much for his donation of £1,060.00 to my charity from Thamesport Golf day.  I thoroughly enjoyed the day. 
Lady Captains Report (Mary Geddes)
Ladies Competition Winners:

Ladies Swiggiski cup – won by: Sarah Brice with 45 pts

Ladies May Extra Day Medal was won by: Jean Darke with a nett 70

Senior Captains Report (Ted Hedger)
Nothing to report until next meeting.
Junior Organiser (Dave Marlow)

Competition Results:
Juniors vs Seniors – Seniors won 5 to 4.
Junior Stableford was won by Toby Dyke
The Penfold League has been sorted out and all matches will be played during school holidays.
Council Liaison (Dave Williams)
During discussions with Lee/Paul Boyd been given information about new greenkeeping equipment.
Up to date information is displayed on the wall up the stairs in the clubhouse regarding course maintenance etc.

150 yard markers and new tee blocks have been purchased.

The levelling of the range is going through the final stages of planning.
Handicap Committee (Dave Marlow)
31 Players under review.
Matchplays
All three competitions running well with no further disqualifications this is a good sign and this can only help with future events having more support.  I had almost no complaints about arranging matches and progress through the rounds is, in fact, ahead of schedule.
Social

Time for new ideas. Need to think about this.
Team Selection (Steve Kitcher)
NAPGC now booked for the 14th June at Richmond Park.  First tee time 9.45 am.  All meet at a central point and travel in convoy.   Green fees are £25.00 each.
West Malling want friendlies.    Waiting for them to come up with some dates.
Diary

Captains Day most immediate and important event.
Medway Open – forms have been sent out.

Seniors Open – organised by Ted.

ANY OTHER BUSINESS
Mary Geddes
Ladies major competitions.

Captain and President stated that this subject was closed.  It cannot be reviewed until next year.

Committee Member
Can the Thamesport Day become a courtesy day?  Will look at this next year.
Dave Williams

The website has over 300 visitors each month.  It seems to be steady.
Medway Open application forms can be downloaded from the site.

Rob Lucas

This has been the most positive meeting of this year so far.  Well done to all the committee members.

Mike Trout 

Nothing further to add apart from it is important to have a good Captains Day.
Minutes Approved: ……………………………………(Signed:  Club Captain)
Meeting closed at  9:45pm
Date of Next Meeting:    Monday 6th July 2009 at 8:00 pm
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