Final DRGC Minutes for September 2011

	[image: image1.jpg]Est. 1972



                     DEANGATE RIDGE GOLF CLUB
                                        COMMITTEE MiNUTES FOR 
SEPTEMBER 2011 (F I N A L)


	Meeting date and location:
	Monday 5th September 2011 in Clubhouse

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RB
	President

	Dave Williams
	DWill
	Club Captain

	Yvonne Bridge
	YB
	Lady Captain

	Dave Warrington
	DWarr
	Vice Captain

	Mike Trout
	MT
	Immediate Past Captain

	Steve Ellis
	SE
	Committee Member

	Joyce Hockey
	JH
	Committee Member

	Jack Jenrick
	JJ
	Committee Member

	David Searles
	DS
	Committee Member

	Dave Tough
	DT
	Committee Member

	Apologies

for absence:


	Nigel Wright (Club Treasurer),Guy Chamberlain & Martin Ellis


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	
	Introduction
	DWill
	

	1
	Matters arising from last meeting 
The Ladies Club Championship was changed from 36 holes to 27 holes this year.  However, a number of the ladies have asked if the Ladies Club Championship format could be reviewed again in consultation with the Ladies Section. YB to investigate
MT advised that the 8th tee on Saturday was appalling and that this should be added to the list of issues that need to be raised with Richard Hicks, Medway Leisure.

RL wanted to confirm that the Club will recognise Christine Williams service that she has provided to the club and that this will be formalised by the Management Committee. 

Proposed by Jack Jenrick 
Seconded by: Michael Trout
	YB

DWarr / GC

RL / DWill

	Complete
03/10/2011

CFWD

03/10/2011

CFWD

	2
	Secretary’s Report

Nothing to report
	
	

	3
	Treasurer’s report
The actual Net Worth as at the 31st August 2011 was £19,192.02 compared with the adjusted forecast of £19,237.49, a deficit of £45.47 (the adjusted forecast is represented by the new purple line and takes into account the significant difference in Charity income between 2010 and 2011). This month I have also reconciled a number of Penfold expenses for both green fees and catering which timing wise offsets the expected reduction in the salary bill. This will normalise out through the rest of the year.

Proposed: Michael Trout
Seconded: David Tough

	
	

	4
	Captain’s Report
Secretary Vacancy

DWil confirmed that 3 interviews for the secretary’s position have been conducted and 2 more remaining.  

DWil & DWarr advised that to ensure that the club has a succession plan in place; all candidates will be asked if unsuccessful would they be happy to shadow the successful candidate.

A decision will be reached by the end of the week.

Club Constitution 

Will be discussed later in the proceeding.
	DWill /DWar
	Complete


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	5
	Lady Captain’s Report

Continuing undertaking Secretary’s priority functions until position is filled. 

Lady Captain Day was I believe the 2nd wettest day ever.  I had a great turnout even in those conditions.  The ladies were real stars going out in that weather and congratulations to Shirley Jarvis who won with a great score of 35 points.

Monthly Ladies Eclectic standings have been posted on the board. 

Lady Away Day is all set for the 22nd September at Tudor Park. 
Penfold final is being hosted by Deangate on 2nd October.

Started to plan for the Autumn Meeting in November.
	
	

	6
	Senior’s  Report

Results of interclub matches incorporated in ‘Monthly’ Competition winners results sheet published on notice board.
Four interclub friendly matches were played in August, Deangate losing 3 and winning 1.
	
	

	7
	Junior Section Report

SE advised that on average there are only 2 juniors that play in competitions as most of the juniors have moved to Rochester & Cobham due to the lack of practice facilities at Deangate. 
RL advised that he spoke with the Sports Development section and they were not interested as this is not an Olympic sport. They were reminded that Golf will become an Olympic sport and therefore they need to reconsider
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	8
	Council Liaison / Greens

DWar advised that he had an interesting meeting with Medway Leisure.  They are seeing the benefits of the hard work that has gone into the course, following feedback from non members. 
A report has confirmed that the greens will only warrant 1 months hollow time next year.  Lee Mills would like to attend future committee meetings.

We need to educate people to repair pitch marks.  Medway Leisure advised that they will purchase pitch mark repairers and hand these out before people play. Medway Leisure needs to determine whether these will be issued out free or at a small charge.
DWarr – advised that the inserts that have been put into each hole have been taken out. Two sets have been taken already and there is only one set left.  This is not acceptable if these have been taken by a member of the club.

YB- asked whether these inserts are legal for competitions.  This was debated & RL felt this was the case, however, SE advised that The London Golf Club used them but not if there was a European Competition.  Check on the legality of these.

The plastic inserts positioned within the holes are illegal under the R & A rules unless inserted one inch below the surface of the hole.
DWar advised that also discussed was the promotion of the golf course. It was suggested that once the driving range was open we should market, golf lessons to schools & business.  We need to get a marketing plan in place in readiness of the driving range being open.  Lee Mills advised that if the committee comes up with a marketing strategy then they will fund the marketing promotion. 

MT – asked why is the tee on the 8th in the rough?  This is not good enough and this needs to be raised with Lee Mills.  DWar confirmed that this was raised with Lee Mills; however Lee Mills was not aware of this and would investigate.

JH asked when is the driving range scheduled to be open?  DWil advised that this is not scheduled to be open before Spring 2012!
	YB

DWill/ DWar
	Complete
30/12/2011



	9
	Social

Nothing to report. 
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	10
	Match play Report

MT advised that all is on schedule and no issues.

MT has been asked if he could referee the scratch match play and would discuss this with the other party.
	MT
	Complete

	11
	Friendly / Outside Comps

Nothing to report
	
	

	12
	Website
Nothing to report
	
	

	13
	Letters Received
DWil read out two letters that had been received from Mr D Shorter & Mr D Baldwin regarding members pitching onto the practice green. 
Two members of the club (J Colegate & N Panting) were found to be pitching onto the practice green prior to the Club Championship.  They were both asked to stop by Mr D Shorter, (marshal) as the practice putting green is an integral part of the course and it could be deemed to be gaining an advantage on the course for that day. It also is not good etiquette to pitch onto the practice putting green given all the hard work put in by Medway Council to improve the surface. There is also a clear notice stating ‘No pitching onto putting green’. Unfortunately, the response from J Colegate to Mr D Shorter was not appropriate and inappropriate comments were made by Mr Shorter to J Colegate.
The Management Committee discussed the two letters from Mr D Shorter and Mr D Baldwin and agreed that there was no proof that J Colegate & N Panting were gaining an advantage just prior to commencement of play in the Club Championship, however as members of the club they must respect the rules of the club, members and course. The club does not accept any unacceptable behaviour by any member. 
DWil to write to both J Colegate & N Panting to explain that all members MUST adhere to correct personal and golfing etiquette at all times. 

DWil/ DWar to write to Medway Leisure to deem the Practice Putting area as out of bounds.  Disciplinary proceeding will be sought against any members breaking this rule.
Once confirmed by Medway Leisure, a notice will be produced and the website will be updated to reflect the change. 
	DWill
DWill / DWar
DWill / Sec


	Complete
03/10/2011
CFWD

03/10/2011

CFWD



	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	13
	Letters Received Continued

The Management Committee agreed to invite 

J Colegate & N Panting to attend the next Management Committee to give them the opportunity to explain what happened on that day.

DWil to respond to Mr D Shorter and Mr D Baldwin of the Managements Committees decisions.
	DWill
DWill

	Complete

Complete



	14
	Club Constitution

DWil produced a document of the suggested changes required to the Clubs Constitution in respect to the Equality Law 2012. 

Each suggested change was walked through with the committee and agreement to the suggested changes was sought.
The Clubs Constitution will be updated following these changes with a view to discussing this will all members prior to the AGM 2012.
	
	

	15
	A.O.B

JJ – Asked about the pick & drop notice on the notice board.  DWil advised that the notice has been taken down as the local rule will be incorporated in the next batch of club scorecards.
Also, a member wanted to know why his handicap had not been adjusted following the Medway Open. 

YB advised that following the resignation of the secretary, there was a lot of work that had to be done to organise this major competition.  Therefore a decision was made to only produce a list of where each person came in the event. 

DS – None
JH – None
YB – None
DWar – Spoke with Lee Mills and there will be four notices providing course etiquette on bunkers and pitch marks. These notices will be rotated around the course from time to time.
RL – Invited all Committee Members to play in the President vs. Captain’s Day to be played on September 17th.  Anyone unable to play, kindly advise RL asap.
	DT

All

	Complete
Complete


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	15
	A.O.B Continued

MT – Wanted to reiterate to everyone that what is discussed at Committee Meetings MUST remain confidential until such time as the minutes are approved. MT & DWil were confronted by members on a couple of things that had been discussed during last month’s meeting, even though the minutes had not been signed off and published.  These minutes are in draft format only until the next committee meeting when these are signed off by the Club Captain.

SE – None

DT – None

DWil - None
	
	


Minutes Approved & Signed Off:  Mr Dave Williams (Club Captain)
Meeting Closed at 22:30
Date of Next Committee Meeting: Mon 3rd October at 8:00pm in the clubhouse
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