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                     DEANGATE RIDGE GOLF CLUB
                                        COMMITTEE MiNUTES FOR 
OCTOBER 2011 (FINAL)


	Meeting date and location:
	Monday 3RD October 2011 in Clubhouse

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RB
	President

	Yvonne Bridge
	YB
	Lady Captain

	Mike Trout
	MT
	Immediate Past Captain

	David Bridge
	DDB
	Secretary

	Guy Chamberlain
	GC
	Committee Member

	Martin Ellis
	ME
	Committee Member

	Steve Ellis
	SE
	Committee Member

	Jack Jenrick
	JJ
	Committee Member

	David Searles
	DS
	Committee Member

	Dave Tough
	DT
	Committee Member

	Apologies

for absence:


	David Williams (Club Captain), David Warington (Vice Captain), Nigel Wright (Club Treasurer), Joyce Hockey.


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	
	Introduction
Congratulated Dave Bridge as Club Secretary and welcomed him to the meeting.

YB advised that Jack Colegate and Nick Panting were invited to the meeting as per last month’s mintues.  However, neither of them turned up at the meeting.  
Evidently Jack was involved in his England duties and had sent a letter to DWil.  DWil to advise Committee of content of letter at next meeting.

The Committee was not aware if Nick Panting had responded by letter or in person to DWil.

DWil to advise the Committee of outcome.

	YB
DWill

DWill
	

	1
	Matters arising from last meeting 
MT advised that the 8th tee on Saturday was appalling and that this should be added to the list of issues that need to be raised with Medway Leisure. GC and DWarr to take forward and report back to committee.
RL wanted to confirm that the Club will recognise Christine Williams service that she has provided to the club and that this will be formalised by the Management Committee. RL to discuss this with DWil.  
White Plastic Hole Inserts:  YB reported back that under the R&A Rules of Golf these are illegal unless positioned at least 1” below the surface.  GC/DWarr to advise Medway Leisure. 
DWill/DWarr  were asked to confirm with Medway Leisure that the practice putting green be marked Out Of Bounds and that a new sign is prominently placed indicating that no chipping/pitching onto the practice green is allowed.

Proposed by :  Steve Ellis
Seconded by:    Yvonne Bridge
	DWarr / GC

RL 

DWarr / GC

D.Will / D.Warr


	Complete
Complete
Complete

C/F



	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	2
	Men’s Penfold Final
YB advised the Committee that a number of the men’s section had approached her and asked if she would raise why the men’s section did not submit a team for the Men’s Penfold Final. They felt that the club should have been represented instead of members attending Richard’s Fox AM/AM Day.  
ME advised that this conflict was due to a ‘late date change’.  Normally the Penfold Final is held on a Sunday but this got changed to a Saturday by which time most club members were committed Richard Fox AM/AM day.

	
	

	3
	Secretary’s Report
DDB requested that any Committee Member that cannot make a Committee Meeting is not only to send their apologies but should also send the Club Secretary details of their previous allocated actions and their monthly progress report for the area of their responsibility.


	ALL
	

	4
	Treasurer’s report
The actual Net Worth as at the 30th September 2011 was £21,223.98 compared with the forecast of £19,402.47, a deficit of £178.49 (if you exclude the generous £2000 donation from Mike Trout towards the Club Scorecard System). As highlighted last month, we have already paid a significant portion of the outside competition green fees due to Richard Fox which will account for a deficit at this time.
Proposer: Michael Trout
Seconded: Steve Ellis

	
	

	5
	Captain’s Report
No report submitted

	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	6
	Lady Captain’s Report
Ladies Away Day took place on the 22nd September at Tudor Park which was a good day and the winner was Sharon Jordan with 35 points.

Deangate Ladies successfully hosted the Penfold Final yesterday (Sunday 2nd October) and the overall winner of the Penfold Trophy was Upchurch.  Deangate ladies won the team event on the day.

This month’s Ladies Eclectic standings has been posted on the board. 

Raised with the ladies about a future Lady Captain and format of the Ladies Club Championship.

Feedback has been from the ladies that they would like the choice of either Marks & Spencer vouchers, or an actual medal/trophy as prize winnings. 

Planning the Autumn Meeting.
	
	

	7
	Senior’s  Report.
D.Searles advised of fixtures.
	
	

	8
	Junior Section Report
SE advised that there are now NO Juniors playing as the juniors have moved to Rochester & Cobham due to the lack of practice facilities at Deangate. 
John Lines Trophy – was incorrectly process and needs to be removed as no juniors played.
	DDB
	Complete

	9
	Council Liaison / Greens
GC – To request if Lee Mills, wishes to attend our meetings and also obtain some feedback from the meeting with P.Boyd re: the course.

Positioning of tee marker blocks are sometimes very awkward. Can the Green Staff take more care when positioning markers? Raised with L.Mills
Can we ask Medway Leisure why the tee blocks are not being used on the 7th/11th and ladies 5th tee block?  Do they expect to open them this year or in the Spring? To be opened in 2012.
GC to pass on the committees congratulations to the Green Staff for the progress made with the greens.
	GC

GC

GC

GC
	Complete
Complete

Complete

Complete




	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	10
	Social
JJ reported that now the holiday season is over, social evenings will be arranged once the refurbishments have been completed. Watch the notice boards for details. 


	JJ
	

	11
	Match play Report
MT advised that these are on schedule and a referee of the finals will be undertaken.


	
	

	12
	Friendly / Outside Comps

RSME: Finals match at R&C on 10/10 needs team sorted out urgently. DDB to find out contact details and pass to D.Will for organising. RL suggested he would arrange if D.Will could not.

DDB to set-up office  RSME folder

ME advice committee that High Elms Golf Club Hole stroke indexes to not conform to issued guidelines/standards. ME to contact other clubs in the Penfold to get a consensus of opinion as to any action/request to be taken.
ME has arranged with Upchurch for a friendly to be played before the next Penfold.
ME to ensure the Secretary is made aware of all Home Penfold matches.

	DDB
ME

ME
	Complete

C/F
C/F

	13
	Website
Nothing to report

	
	

	14
	Club Constitution

Meeting to be arranged for all committee members for either Monday 10th / 17th or 24th October. 


	D.Will
	Complete




	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	15
	A.O.B 
DS - None
DT – Provided a list of old trophies from shed and asked whether these were still required. The Committee confirmed which trophies should be kept and those that can be destroyed.

DT – The use of  buggies in men’s competitions are these allowed.  The Committee agreed that the use of buggies are allowed.

DT - Pick n place on fairways & Staked trees on the 18th. These have now been incorporated into the new cards but could a notice go up to highlighted this new Rule Change. DDB advised a notice will 

JJ – Raised point re: Seniors not taking into account any ADMIN Fee in the Griffin Shied.  DDB advised that an admin fee is required for processing the comp/updating clubhouse boards etc.

RL  -  Presentation Night (10th December) 
Discuss details of format/advert/entertainment etc with DWil. 
RL – AGM – AGM is only 3 meetings away. We need to start planning.  RL to speak to everyone concerned. All committee members to consider their positions for 2012.
RL – My presidency comes to an end in 2012.  I will be putting forward my nominees for the next President in due course to the committee.

ME – Discussed dates for Penfold and final will be back on a Sunday as previous years.
SE to advise Tom Crozier of new date for presentation night re: music.

SE to ensure evening is booked with Medway Leisure

GC - None

MT - None

DDB – Membership Fees.  Are they to be reduced for remainder of 2011 season? Committee agreed Membership Fees are to be reduced on a monthly pro-rata basis. DDB to post notice.
DDB – Dave Simpson Memorial Fund. Requested by seniors if notice could be displayed? Committee agreed.  DDB to post notice.
	DDB

RL/YB

SE

SE

DDB

DDB
	Complete
Complete

Complete

Complete

Complete

Complete




	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	15
	A.O.B. Continued
DDB - 2012 Diary format.  New diary format presented to committee with request to obtain costs / approval. Committee agreed and DDB to follow-up.

DDB -  With reference to Lady Captain’s request and other members of the club, can the Committee consider giving ALL prize winners a choice of either:

Majors: Trophy + Pro-shop vouchers or M&S vouchers

Medals: Medal + Pro-shop vouchers or M&S vouchers  

Other Comps:  Pro-shop vouchers or M&S vouchers  
2 Ball Sweep: To remain as Pro-shop vouchers.

Reasons being are that: 

· Pro-shop does not cater for Ladies apparel

· Allow members more choice and move with the times.

· Pro-shop does not give members any specific discount.  
To be discussed further at next Committee Meeting when Treasurer is present.  Workshop to be arranged in January 2012 with all members invited.
YB – Nothing to add but thanked everyone for their attendance and with no other matters to raise, closed the meeting.
	DDB
ALL


	Complete

C/F



Minutes Approved & Signed Off:  David Williams - Captain
Meeting Closed at 21:30
Date of Next Committee Meeting: 
Monday 7th November in the clubhouse at 20:00
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