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                     DEANGATE RIDGE GOLF CLUB
                                        COMMITTEE MiNUTES FOR 
NOVEMBER 2011 (FINAL)


	Meeting date and location:
	Monday 7th November 2011 in Bowling Centre

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RB
	President

	Nigel Wright
	NW
	Treasurer

	David Williams
	DWill
	Captain

	David Warrington
	D.War
	Vice Captain

	Yvonne Bridge
	YB
	Lady Captain

	Mike Trout
	MT
	Immediate Past Captain

	David Bridge
	DDB
	Secretary

	Guy Chamberlain
	GC
	Committee Member

	Joyce Hockey
	JH
	Committee Member

	Steve Ellis
	SE
	Committee Member

	Jack Jenrick
	JJ
	Committee Member

	David Searles
	DS
	Committee Member

	Dave Tough
	DT
	Committee Member

	Apologies

for absence:


	Martin Ellis


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	1
	Introduction

D.Will welcomed everyone to the meeting, advising all that the normal venue was not available because of refurbishment work.
	
	

	2
	Matters arising from last meeting 
The outstanding action re: J.Colegate/N.Panting not responding by letter or in person at the Committee to be addressed by the committee.
DWill/DWarr  were asked to confirm with Medway Leisure that the practice putting green be marked Out Of Bounds and that a new sign is prominently placed indicating that no chipping/pitching onto the practice green is allowed. Card to be updated with this as a local rule.
ME advice committee that Ruxley Golf Club Hole stroke indexes to not conform to issued guidelines/standards. ME to contact other clubs in the Penfold to get a consensus of opinion as to any action/request to be taken. Ruxley course card now amended.
ME has arranged with Upchurch for a friendly to be played before the next Penfold.

ME to ensure the Secretary is made aware of all Home Penfold matches.

DDB -  With reference to Lady Captain’s request and other members of the club, can the Committee consider giving ALL prize winners a choice of either:

Majors: Trophy + Pro-shop vouchers or M&S vouchers

Medals: Medal + Pro-shop vouchers or M&S vouchers  

Other Comps:  Pro-shop vouchers or M&S vouchers  
2 Ball Sweep: To remain as Pro-shop vouchers.

Reasons being are that: 

· Pro-shop does not cater for Ladies apparel

· Allow members more choice and move with the times.

· Pro-shop does not give members any specific discount.  

To be discussed further at next Committee Meeting when Treasurer is present.  Workshop to be arranged in January 2012 with all members invited.
Proposed by :  S.Ellis
Seconded by:   Y.Bridge 
	D.Will / D.Warr

ME

ME

DDB
	Complete
Complete

Complete

Complete


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	3
	Secretary’s Report

Costing for 2012 printed fixtures list obtained from 2 suppliers and both within budget. Will go with our preferred supplier.
Letter received from Mr. D. Baldwin with regards to the schedule / timeline available prior to the AGM. The Treasurer and Committee confirmed that the current timeline was achievable and in addition a Workshop/Surgery will be held early in January to accommodate potential AGM topics.

D.William’s to formally respond to Mr. D. Baldwin letter.

After meeting/discussing the course condition with both Medway Leisure and our resident Professional, it was requested that Winter rules be effective for all Club Competitions from Wednesday 9th November. Committee agreed.  A notice to all members will be posted on Website and displayed outside pro-shop.

D.Warr/ GC – to ensure/request Medway leisure do similar for non Club competitions in order to protect the course.


	D.Will

DDB

D.Warr/GC
	Complete
Complete 
Complete

	4
	Treasurer’s report
The actual Nett worth as at the 31st Oct 2011 was £20,922.95 compared with the forecast of £18,479.35 a surplus of £443.60 (if you exclude the £2,000 donation from MT towards the Clubs Scorecard System). Total membership currently stands at 223.
Proposer: Michael Trout
Seconded: David Warrington
	
	

	5
	Captain’s Report

New Secretary has settled in well.

Bilton Trophy went very well.

Club’s presentation evening scheduled for Saturday 10th December is all in hand. Invites to comp winners have been sent out, with responses required back by 14th November, after which date numbers will be assessed to decide if tickets will then be made available for non-competition winners to attend/enjoy the evening. Space is limited in the club-house to 100 persons. Website has been updated reflecting this. Some returns/confirmations have already been received.


	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	6
	Lady Captain’s Report
Future Lady & Vice Captain
Issued a notice to all lady members for nominations for a Lady Captain for 2012 and for a Vice Captain for 2013. 
Diary 2012
Provided competition dates for 2012 diary to the secretary. A draft copy of the competition dates for the diary will be walked through with the potential Lady Captain for 2012 to ensure she is happy with dates and competitions.

Order of Merit
Reviewed the order of merit points and this will be finalised once the two remaining board competitions have been played. 
Medals/Trophies
A list of the medal and trophy winners has been provided to our Captain so that medals and trophies can be purchased.  All medals and trophies must be with the Lady Captain no later than 28th November in readiness for the Ladies Presentation taking place on the 1st December.

Ladies Accounts
Have worked with our Treasurer on the monies to be distributed out to the ladies in winnings following the Club deductions, (medals, trophies and administration). As previous years it will not be the responsibility of the Secretary to distribute the ladies monies in future.  This will be the responsibility of the Treasurer and the Lady Captain.
Competitions
The last two remaining major competitions are being played within the next two weeks these are the Autumn Meeting & the Taylor Cup.
	
	

	7
	Senior’s Report.
Senior won their Invicta league and have been promoted to Division 1 for the coming 2012 season.
Committee congratulated the Senior Section.


	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	8
	Junior Section Report
Steve Ellis reported he is working toward the GOLF MART accreditation for the Club. 
A plan is also being put in place to attract Juniors to the Club once the Driving Range is completed/opened.
	
	

	9
	Council Liaison / Greens
Putting Green – Out of Bounds markers/signage is still to be undertaken by Medway Leisure.  D.Warr/GC to follow-up. See item 2 above.
Some minor Green treatment is being undertaken to eradicate small amounts of dead spots.

Can more care be taken by Greenstaff with Weed killer as it is clearly evident that transfer to good areas of the course has happened? D.Warr / GC to discuss with Medway Leisure.

New tee boxes will not be in play until 2012 Summer season, as they have still to bed in.

Lee Mills (Medway Leisure) was invited to attend our Committee meetings but Monday’s were not a convenient night.


	GC/ D.Warr

GC/ D.Warr
	Complete
Complete

	10
	Social
Investigations / research into putting on a social evening event has been undertaken and is still on-going but continuing clubhouse refurbishment impacting ability to book an evening.

JJ to report back on progress of setting up social function.


	JJ
	Complete


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	11
	Match play Report
All match-plays completed and results published on notice boards. The doubles match-play was very close with P.Geary/P.Coultrip winning on the last hole.

P.Geary also won the singles match-play.

MT wanted to thank Tom in the pro-shop for allowing the match-plays to get out early and also noted that the general public let the match-plays through on 2 occasions without question.
MT request that the Match-plays in 2012 be organised earlier as the schedule was very tight this year.

DDB to diarise.


	DDB
	Complete

	12
	Friendly / Outside Comps

RSME match – Deangate lost.
Friendly against Tudor Park away  – Deangate lost

	
	

	13
	Website
Continues to see constant amount of hits/traffic which is good.

Secretary is now updating directly/as and when time allows.


	
	

	14
	Club Constitution

Amend were walked through by Dave Williams and it was agreed to put these as an agenda item for the Club Members workshop/Surgery which will be organised for early in the New Year. They will then go to the AGM for ratification.

	
	

	15
	A.O.B.

DS - None
DT – Can the monthly minutes be not only posted online but also on the notice board.

DDB to organise.
JJ – None


	DDB


	Complete 


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	15
	A.O.B  Continued
RL – XMAS COMP. Why are we having a 2 tee start when traditionally it’s always been a gunshot start.

D.Will explained the rationale behind his decision but when voted on it was agreed to revert the staring format back to a Gunshot start. It was also agreed to commence comp at 08:30.

DDB to update Website and entry sheet.  
D.Warr – Queried if K.Summerhayes was a club member.  DDB to find confirm status.

D.Warr – CAPTAIN’s DAY 2012 should also be shown as the George Boyd Trophy as this will be presented to the winner. DDB to ensure fixtures list for 2012 incorporates this.

D.Warr – requested what the total expected admin charge would be for the Seniors 2012 comps.

NW responded that it would roughly be around £215, given that a £1 admin charge is taken from each entry and this year there have been 3 comps (not 4) with a total of £161 being taken. He reason is that the Seniors want to pay this projected figure up-front. Discussions took place and D.Warrington was request to find out ‘why’ and also whether this was the view of the whole Senior section and report back. On agenda for next meeting.
D.Will – New Score entry terminal – The Placement/location was discussed and it was agreed to locate the wall mounted device next to the Fruit Machine in the quieter side of the bar. D.Will to progress.


	DDB

DDB

D.Warr

D.Will


	Complete 
Complete 
Complete 
Complete 
Complete 


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	15
	A.O.B. Continued
RL – Request that the only agenda item (or priority item) at the December Committee meeting be the forthcoming AGM.

Committee agreed that a Club Members Workshop/Surgery be arranged in the Clubhouse one evening early in the New Year. RL to chair.

The agenda Items are to be:

1) The Club Financial position statement – presented by NW

2) The Club Constitution amends – presented by D.Will.

3) Competition Prize money distribution – Presented by RL

NW – Requested Secretary to check if there is enough stock of Medals available for this year.

The committee discussed the ongoing case of non-response re: inappropriate behaviour on the course by J.Colegate and N.Panting.

It was unanimously agreed that because no formal responses had been received from either party to the Clubs letters, that both parties (J.Colegate and N.Panting) be suspended from all Club Competitions from 15th November until 31st December 2011.

Club Captain to write to each individual advising of this decision.

YB- None

DDB -  Fixtures for 2012 – Seniors Section are to indicate which senior comps are non qualifiers. This is to be advised by Ted Hedger in readiness for next year’s diary. Committee agreed that all Club Competitions contained in the annual fixtures list that are not team events are qualifiers, if they adhere to the Rules of Golf and must be processed through the offfice.
D.S to advise T.Hedger. 
DDB – Letter received from D.Horan & P.Batson recommending long serving club member for Honorary Membership. Committee agreed with nomination, however going forward the ‘Honorary Member’ category is to be reviewed.


	DDB

D.Will

DS
	Complete 
Complete 
Complete 


Proposed: D.Warrington

Seconded: Y.Bridge

Minutes Approved & Signed Off

Meeting Closed at 22:30
Date of Next Committee Meeting: 
Monday 5th December earlier start at 19:00 in the clubhouse
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