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                        DEANGATE RIDGE GOLF CLUB
                                          COMMITTEE MiNUTES FOR 
JANUARY 2012 (FINAL)


	Meeting date and location:
	Monday 9th January 2012 in the Clubhouse

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RB
	President

	Nigel Wright
	NW
	Treasurer

	David Williams
	DWill
	Captain

	David Warrington
	DWarr
	Vice Captain

	Mike Trout
	MT
	Immediate Past Captain

	David Bridge
	DDB
	Secretary

	Guy Chamberlain
	GC
	Committee Member

	Jack Jenrick
	JJ
	Committee Member

	Dave Tough
	DT
	Committee Member

	Apologies

for absence:


	M.Ellis, S.Ellis, Y.Bridge

	ABSENT
	D.Searles, J.Hockey


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	1
	Introduction

DWill welcomed everyone to the meeting.

	
	

	2
	Matters arising from last meeting 
During Winter months can the flagstick be either left in or taken out when putting but NOT ATTENDED. This will help to save our greens over the winter months. DDB to also update notice Board. 

	DDB

	Complete


	3
	Secretary’s Report

PSI TOUCH-SCREEN Competition Card Entry System has been installed and tested successfully. Both I and Steve Ellis have been trained in its use and some members have already used a ‘Test version’ to familiarise themselves. The first competition to use this service will be the January Mid-week Medal and then ALL competitions following should use the system unless unavailable for technical reasons.

The system is really easy to use, but instructions will be posted up next to the touch-screen. Also, a notice will be put on Secretary’s door asking ‘Have you submitted your scores via the PSI before posting your card through the door?  A notice will also be displayed in the pro-shop re: ‘PSI in use for competitions.

Going forward it is proposed (similar to all other clubs that use the system) that to ensure the service is used (when available) by all competition players, that should a card NOT be entered via the available PSI, that unless there are mitigating circumstances notified to the Secretary on the day by either email, note or phone that the player be disqualified from the competition and if repeated then a playing suspension be imposed. 

DDB to put together formal draft proposal re: Non use of the PSI for the Committee to approve before any action is taken.
	DDB


	C/F



	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	3
	Secretary’s Report Continued
2012 version of Club 2000 handicapping software has been installed. This has automatically undertaken an annual review of handicaps and ALL those that have not met the required amount of played competitions in the last year have automatically been made inactive. As we do not print inactive handicaps on our listings, some members may now not be shown.
Draft Fixtures Dairy is now complete. Thank you to Martin Ellis, Yvonne Bridge, Ted Hedger, Dave Warrington and Dave Williams for their input and to everyone who has undertaken a separate review on behalf of their individual sections.

Draft will be sent off to M.Stoke shortly for proofing.

Online version to be completed by end of January 

Proposer:  J.Jenrick
Seconded:  D.Warrington

	DDB

DDB
	Complete
Complete

	4
	Treasurer’s Report
The actual Nett worth as at the 31st December 2011 was £13,417.48 compared with the breakeven position of £11,611.34 representing a profit of £1,806.14 for the year. Final paid up membership is 211 compared to the budgeted position of 210.
PSI Maintenance agreement. Can the Annual fee to Club 2000 be negotiated with first payment being due in Jan 2013?  DWill to discuss with Club2000.
Proposer:  M.Trout
Seconded: G.Chamberlain

	DWill
	C/F

	5
	Captain’s Report

I was not at the Xmas Competition but I understand it was a great success and a very good turnout.

With just one more committee meeting before my Captaincy comes to an end, I’d like to take this opportunity to thank everyone on the Committee for all their help and assistance throughout the last 12 months. It has not been an easy year given the economic difficulties and the pressures on the club, but we have still managed to achieve our goals and remain on course for a really good 2012. Many thanks to everyone around the club for all their efforts.
 
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	6
	Lady Captain’s Report
In readiness for the AGM, I have produced my Lady Captain’s report and submitted a copy of the Ladies Section’s Fund Account to Nigel Wright (Treasurer) who has now agreed/ratified my accounts.
Also, I have booked with Jean (Kitchen) the Lady Captain Day and the Christmas Competition for 2012.
	
	

	7
	Senior’s Report.
Not present. 
	
	

	8
	Junior Section Report
SE – Nothing to report.
	
	

	9
	Council Liaison / Greens
DWarr – Course is in very good condition given the amount of rain/bad weather we have suffered recently. However, the volume of rainfall has turned many Bunkers into Ponds and the Green staff are seemingly not pumping out the water from the affected bunkers.
DWarr to discuss with L.Mills

Also, D.Warrington to discuss with Lee Mills the maintenance of the course following recent bad weather (rain/gales).


	DWarr

DWarr
	Complete
Complete

	10
	Social
JJ has had discussions re: Race-night but nothing arranged. JJ to ensure handover of actions to date to incoming member

	JJ
	C/F


	11
	Match play Report
MT Nothing to report.
	
	

	12
	Friendly / Outside Comps

Nothing to report
	
	

	13
	Website
Being updated regularly by the Secretary.
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	14
	A.O.B.
DWarr – Captain’s Day 2012 is to be dedicated to G.Boyd. Can this be formalised on an annual basis?

Committee discussed and agreed that subject to its success, a proposal should be put to the Committee meeting following the completion by the 2012 Captain for the Committees consideration/ratification.
Honorary Members

RL presented paper re: Honorary Members amendment to the Constitution. Committee discussed paper and agreed that the scope (amending the term from 10 to 20 years) be added to the list of proposed amends to the constitution that are being presented at the forth-coming Members Forum and subsequently to the AGM for ratification. DWill to arrange
Forth-coming Forum on 12th Jan.

Committee discussed arrangements, presenters and agreed that the agenda would be the following order:

1) Constitution amends

2) Budgets
3) Competition Prize winning

Forth-coming AGM

Committee discuss processes and actions to be taken to ensure all notices etc are scheduled according to the constitution.

DDB requested copy of running order etc as new to the role, with no handover on this subject from previous incumbent.  RL to supply draft to DDB.


	DWill
RL
	Complete
Complete



Minutes :  Proposed by Y.BRIDGE  Seconded by D.WARRINGTON
Meeting Closed at 22:15
Date of Next Committee Meeting: 
Monday 6th February 2012 commencing at 20:00 in the clubhouse
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