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                        DEANGATE RIDGE GOLF CLUB
                                          COMMITTEE MiNUTES FOR 
DECEMBER 2011 (FINAL)


	Meeting date and location:
	Monday 5th  December 2011 in the Clubhouse

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RB
	President

	Nigel Wright
	NW
	Treasurer

	David Williams
	DWill
	Captain

	David Warrington
	DWar
	Vice Captain

	Yvonne Bridge
	YB
	Lady Captain

	Mike Trout
	MT
	Immediate Past Captain

	David Bridge
	DDB
	Secretary

	Guy Chamberlain
	GC
	Committee Member

	Joyce Hockey
	JH
	Committee Member

	Steve Ellis
	SE
	Committee Member

	Jack Jenrick
	JJ
	Committee Member

	David Searles
	DS
	Committee Member

	Dave Tough
	DT
	Committee Member

	Martin Ellis
	ME
	Committee Member

	Apologies

for absence:


	None


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	1
	Introduction

DWill welcomed everyone to the meeting.
	
	

	2
	Matters arising from last meeting 
The outstanding action re: J.Colegate/N.Panting not responding by letter or in person at the Committee to be addressed by the committee.
DWill/DWarr  were asked to confirm with Medway Leisure that the practice putting green be marked Out Of Bounds and that a new sign is prominently placed indicating that no chipping/pitching onto the practice green is allowed. Card to be updated with this as a local rule. DWarr to discuss with L.Mills (Medway Leisure). D.Warr has discussed with LM(Medway Leisure) and he thinks there is no need for this.
ME advice committee that Ruxley Golf Club Hole stroke indexes do not conform to issued guidelines/standards. ME to contact other clubs in the Penfold to get a consensus of opinion as to any action/request to be taken. Ruxley course card now amended and comes up to standard.
ME has arranged with Upchurch for a friendly to be played before the next Penfold.

ME to ensure the Secretary is made aware of all Home Penfold matches.

DDB to update 2012 fixtures listing

DDB -  With reference to Lady Captain’s request and other members of the club, can the Committee consider giving ALL prize winners a choice of either:

Majors: Trophy + Pro-shop vouchers or M&S vouchers

Medals: Medal + Pro-shop vouchers or M&S vouchers  

Other Comps:  Pro-shop vouchers or M&S vouchers  
2 Ball Sweep: To remain as Pro-shop vouchers.

	DWarr
ME

ME

DDB

DDB

	Complete

Complete

Complete

Complete

Complete




	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	2
	Matters arising from last meeting Continued
Reasons being are that: 

· Pro-shop does not cater for Ladies apparel

· Allow members more choice and move with the times.

· Pro-shop does not give members any specific discount.  

To e discussed further at the Members Forum in January 2012.
Proposed by :  S.Ellis

Seconded by:   Y.Bridge
	
	

	3
	Secretary’s Report

The confirmed numbers for the forth-coming Presentation Evening are 70, with 27 members collecting their prizes.

2012 Fixtures list is progressing well and with 2012 being the Clubs 40th Anniversary a special Anniversary golf event is to be held in March/April to mark this milestone. More details to follow in the next couple of months. Seniors Club comps, and leagues fixtures now received and the 2012 diary updated.

2012 membership forms, bag tag stickers have all been sourced in readiness for the 2012 season.
Winner’s boards have ALL been updated for 2011. 
Club 2000 Psi terminal is due to be installed on Tuesday 13th December, with training on the same day.

Big thank you from me to David Tough for all his efforts in helping tidy and re-organize the Secretary’s office.


	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	4
	Treasurer’s report
The actual Nett worth as at the 30th Nov 2011 was £18,223.00 compared with the forecast of £15,102.13 a surplus of £1120.87 (if you exclude the £2,000 donation from MT towards the Clubs Scorecard System). Remaining significant expenditure for the year includes trophies, the Presentation Evening, outstanding competitions and salary/honorarium. Final reconciliation of the accounts will occur within December. Total membership currently stands at 224.
Can we please also make sure that payment for the new Club 2000 score entry system is made in the next few weeks?
DDB – to arrange for invoice.
Proposer:  David Tough
Seconded: David Searles
	DDB
	Complete

	5
	Captain’s Report

I was invited to play in the Seniors Xmas comp which was very enjoyable and also I attended the Ladies Xmas comp lunch. Again everyone made me very welcome.
Club’s presentation evening scheduled for Saturday 10th December is almost upon us, with numbers being as expected. 
There will be the addition of fireworks (weather permitting) as kindly supplied by Mike Trout.
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	6
	Lady Captain’s Report
Future Lady Captain / Vice Captain
Nominations have been received for a Lady Captain for 2012 and for a Vice Captain for 2013. These nominations have been proposed and seconded. The lady who has put herself forward for Lady Captain 2012 (subject to AGM approval) is Kassy Hancock and for Vice Captain Carol Springer.    

Diary 2012
Dates for the Ladies section including Penfold matches for 2012 have been provided to the secretary and these dates have been walked through with the proposed Lady Captain 2012.  The proposed Lady Captain has made a couple of date changes to the Club Championship/Kerala Cup, Coronation Foursomes and Away Days to suit her requirements.

Medals/Trophies
The ladies were presented with their medals/trophies on the 1st December following their Christmas Competition.  A great turnout 21 out of our 24 ladies attended and I have received great feedback.  Congratulations to June Cansell who won the Christmas Competition with 36 points and to Kay Pemble who won the Lady Golfer of the Year 2011. 

Ladies Accounts
At the Christmas Competition the ladies were presented with their winnings following Club deductions, (medals, trophies and administration).  Thank you to Nigel for providing me with the monies in advance. 

Eclectic
The final ladies eclectic standings for 2011 were announced at the Christmas competition and this was won by Kassy Hancock. 
	
	

	7
	Senior’s Report.
DS – Nothing to report. 
	
	

	8
	Junior Section Report
SE – Nothing to report.
	
	

	9
	Council Liaison / Greens
DWarr – Nothing to report
	
	

	10
	Social
JJ attempting to organise a Race Night. More information soon following the completion of the refurbishment works.

	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	11
	Match play Report
MT Nothing to report
	
	

	12
	Friendly / Outside Comps

RSME Dates received for 2012. Can 2012 fixtures list be updated?  DDB to arrange
Penfold League match dates received. Again can these be incorporated into the 2012 fixtures diary?
Can a notice be produced/displayed showing Penfold matches for 2012 and request anyone wishing to play put their names down?  DDB to arrange.
	DDB
DDB

DDB


	Complete 
Complete 
Complete

	13
	Website
DWil – Being kept up to date by the Secretary.
We also now have ownership of the Facebook address.
	
	

	14
	A.O.B.
DWil/DWarr – Had a very amicable meeting with representatives of the Seniors section, to discuss Senior Club Competitions and their running/processing/funding etc.
Proposals have been put into an email as the minutes of the meeting and have been distributed.

The committee discussed the details and came to the conclusion that for the 4 Senior club events all will be treated like any other club competitions, in that monies must be posted through the Secretary’s door for processing. Draw sheets can be undertaken by the senior captain (just as the Ladies section does) and cards must be individually posted either on the PSI terminal on the day of competition or if PSI not available then individually through the Secretary’s door. The signing in sheet for these comps must also be made available to the Secretary’s Office.
It was also stated by the Club Treasurer the the Event Levy was non-negotiable and the Treasurer explained what this levy is for. He will expand on this at the forth-coming Members forum in January.
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	14
	A.O.B. Continued
It was agreed that the Seniors Competitions were not different to any other sections competitions and that the same rules must apply across ALL sections of the club in terms of competition processing.

MT – Can the 7th tee be made safer? JJ responded that the tee had now been replaced with a mat, which whilst not ideal was better.

GC – apologised for late attendance.

DWarr – Attempting to find/get a Vice Captain for 2012 but without success. A notice is to go on the board requesting nominees/seconders etc. YB to give DWarr copy of her notice in order to keep standards consistent?

DDB – Please can everyone at committee please keep the details of what is discussed confidential, as last month a couple of items ‘leaked out’ which caused some embarrassment to the Secretary and Vice Captain. All Committee members to comply without exception.

JJ – Can a notice be put up/displayed re: slow play.

JJ – Can mats please be used where mats are in place.

JJ – During Winter months can the flagstick be either left in or taken out when putting but NOT ATTENDED. This will help to save our greens over the winter months. DDB to update website. DDB to also include on notice board.
Honorary Membership. DDB/RL to discuss further. 
RL – AGM – Matters arising in readiness for the AGM were discussed.

Nothing to report from other members of the committee
	YB

DDB

DDB

DDB/RL


	Complete 
Complete 
Complete
Complete


Minutes Approved & Signed Off

Meeting Closed at 20:45
Date of Next Committee Meeting: 
Monday 9th January commencing at 20:00 in the clubhouse
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