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                     DEANGATE RIDGE GOLF CLUB
                                       COMMITTEE MiNUTES FOR 
JuLY 2011 (F I NA L )


	Meeting date and location:
	Monday 4th July 2011 in Clubhouse

	Attendees:
	Initials:
	Position:

	Dave Williams
	DWill
	Club Captain

	Nigel Wright
	NW
	Club Treasurer

	Yvonne Bridge
	YB
	Lady Captain

	Dave Warrington
	DWarr
	Vice Captain

	Mike Trout
	MT
	Immediate Past Captain

	Joyce Hockey
	JH
	Committee Member

	Dave Tough
	DT
	Committee Member

	Apologies

for absence:


	Guy Chamberlain, Martin Ellis, Steve Ellis, Jack Jenrick, Rob Lucas, David Searles.


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	
	Introduction
	DWill
	

	1
	Matters arising from last meeting 
None
Approved by David Warrington  
Seconded by: David Searles
	
	

	2
	Secretary’s Report

No secretary’s report given.
	
	

	3
	Treasurer’s report

The actual net worth of the Club at 30th June   2011 was £20,378.41 compared with the forecast of £21,808.68, a deficit of £1,430.27 against budget. Whilst at this stage, the deficit seems alarming, looking back at the equivalent stage last year, the Captain’s Charity had a value of approximately £1100 included in the main account compared with the £180.00 at present.  Further we were anticipating further Medway Open entries at this time although the local members are notorious in registering late for the competitions and budgeted membership renewals are a still a little behind.
NW advised following the departure of the secretary a line has been drawn under the finances as at the 30th June.
Proposer: David Tough

Seconded: Mike Trout

	
	

	4
	Captain’s report
DWil wanted to reiterate again his thanks to everyone who kindly assisted in Captain’s Day. It would appear from feedback that everyone enjoyed themselves.
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	5
	Secretary Vacancy

DWil advised that there have been conversations between the Club President, Club Captain and Lady Captain in respect to the role of the Club Secretary.

From the discussions DWill would like to put to the Management Committee their thoughts on the following:-

Briefly, the role will be 16 hour week, 3 days a week (Monday/Wednesday & Friday), on a renewable annual contract. The incumbent will be paid an hourly rate reflective of the industry standard/average for the role.

This was put to the Management Committee and all endorsed the new proposed terms and conditions.
DWil to produce the job application and job description and will send these out to everyone to review.

Question was raised about whether this would be based on 12 monthly payments pro-rated over 52 weeks.  
YB was asked whether there was any financial impact and was asked to double check statutory rights.
	YB
	Complete

	6
	Lady Captain’s report
Ladies Club Championship was played over 27 holes and the winner of the Club Championship and Kerla Cup was won by Kay Pemble.  A big well done to Kay.

Deangate Ladies lost their latest Penfold Match against Braeside 2-1.

This month another new Lady Member has joined and will submit her 1st handicap card over the weekend. weekend.  Also a previous lady member who left for another club may be returning. 

Kay Gregory and I will be representing the club in the Coronation Foursomes on 2nd August in the Area Final at Mid Kent GC.

This month’s Ladies Eclectic standings has been posted on the board. 
	
	

	7
	Senior Section report

In the absence of DS, there was no report presented to the Committee.
	
	

	8
	Junior Section report

Nothing to report
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	9
	Council Liaison / Greens

DWarr advised that a member of the green staff was working without wearing the appropriate safety wear and therefore this has been raised with Lee Mills.  
DWarr advised that he raised with Lee Mills 6 months ago about purchasing inserts for the holes.  Jason (Medway Leisure) advised that they had been ordered but it would appear that the order had not been placed after all.
	
	

	10
	Social

Nothing to report. 
	
	

	11
	Matchplay report

MT advised that these are on schedule. The Scratch Match Play competition entry list has been taken down to enable a draw sheet to be produced.  MT asked YB if she could produce a draw sheet for the Scratch Match Play competition.
	YB
	Complete

	12
	Friendly / Outside Comps

MT advised in the absence of ME that Deangate won at home 2 ½ to ½ against High Elms.
	
	

	13
	Website
Nothing to report
	
	

	14
	Medway Open

YB advised that CW handed over the Medway Open folder and only 2 x 4 balls had been completed.   There is a field of 134 to date.   
The draw sheet will be published by the 5th  and notification will be issued out to all non members by 6th July.  Copy of the draw sheet will also be published on the website.
The following members offered their assistance on the day.  They were Irene & David Tough, Joyce Hockey, Michael Tout, David Williams & Yvonne Bridge.
	YB


	Complete


	15
	A.O.B

YB - None
JH – When will the driving range be open?
DWil advised that this is not scheduled to be opened until March 2012.
DT - Advised that the trophies for Medway Open have been arranged.  Also, should there be trophies for the juniors when a limited field? NW confirmed that a prize would be presented.
DT - talked about the shed...that this has lead to a number of mice and rats with the amount of rubbish left in there.  There are boxes containing papers from a few years ago which should be shredded.  Old golf bags etc.  DT to clear out where appropriate.
	DT
	Complete


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	16
	A.O.B
NW- Advised that he had received a letter from 
Mr  Rossiter & Mr Scott about the senior’s competition monies and why the monies are not going through the club but through an individual. There are four senior competitions only that do go through the club.  
DWil & DWarr to arrange a meeting with Ted Hedger/Tony Witten & Dave Shorter to discuss further.
DWil to respond to Mr Rossiter & Mr Scott.
DWar – To raise with Lee Mills the condition of the outside of the building as it is a disgrace as a none member was overheard commenting upon the state of the building.
	DWil/DWar
D War
	Complete
Complete


Minutes Approved & Signed Off:  Mr Dave Williams (Club Captain)
Meeting Closed at 22:150
Date of Next Committee Meeting: Mon 1st August at 8:00pm in the clubhouse
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