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                     DEANGATE RIDGE GOLF CLUB
                                        COMMITTEE MiNUTES FOR 
AUGUST 2011 (F I N A L)


	Meeting date and location:
	Monday 1st August 2011 in Clubhouse

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RB
	President

	Dave Williams
	DWil
	Club Captain

	Nigel Wright
	NW
	Club Treasurer

	Yvonne Bridge
	YB
	Lady Captain

	Dave Warrington
	DWarr
	Vice Captain

	Mike Trout
	MT
	Immediate Past Captain

	Steve Ellis
	SE
	Committee Member

	Guy Chamberlain
	GC
	Committee Member

	David Searles
	DS
	Committee Member

	Dave Tough
	DT
	Committee Member

	Apologies

for absence:


	Martin Ellis, Joyce Hockey & Jack Jenrick


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	
	Introduction
	DWill
	

	1
	Matters arising from last meeting 
None 
Proposed by David Warrington  
Seconded by: David Searles
	
	

	2
	Secretary’s Report

Nothing to report
	
	

	3
	Treasurer’s report

The actual net worth of the Club at 31st July 2011 was £20,723.57, a deficit of £960.40 against budget.  As we saw last month, if this is normalised against the Captain’s Charity income held in the main account last the same time last year, the club account shows a surplus of £140.60.
The membership as at the end of July is 214.

NW advised that there appears to be an issue with receiving post as the post goes through the main bar and is sorted there.  This needs to be addressed with Lee Mills.

Proposer: Michael Trout
Seconded: David Tough
	NW/DWar

	Complete


	4
	Captain’s report
DWil wanted to again reiterate his thanks to everyone who kindly assisted in the Medway Open.  Comments on the course have been received in that the course was in better condition than last year.

Secretary Vacancy

The job description/ vacancy has been done and is outside of the Secretary office.  Closing date for applications for the position is the 12th August.

DWar asked whether this should be advertised outside of the club.  DWil advised that there appears to be a number of people interested in the job, however if there isn’t anyone suitable within the club for the position then this may then be advertised outside.

DWil wanted to thank YB (Lady Captain) on behalf of the club for all her effects in keeping the priority competitions/results of the club going. 

Club Constitution 

Will be discussed later in the proceeding.
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	4
	Captain’s Report continued
Half Price Membership Offer

DWil wanted confirmation when half price membership offer comes into effect.  It was agreed that this is normally determined by the weather and is normally late September/ beginning of October.

Stanford Cup

Unfortunately, this major competition was missed from this year’s diary.  The question raised to the committee should this competition be schedule if possible or have this down as not played for this year.

The consensus of the committee was that if possible we reschedule over an available Saturday or Sunday.
DWil & YB to review diary and schedule prior to October.
As there will be no dinner & dance this year, DWil has looked into when medals/trophies can be presented.

The options available are:

1 – Combine the Champion of Champion / Walker Cup and undertaking a presentation afterwards. 

2 – Present after the Christmas competition (but the weather could impact this)

3 – Hire another location such as the BP club as the Bowling club only hold a limited capacity and we would be looking at 60+ attendees.

RL & MT voice their opinion and wanted the two competitions to remain separate and look at having a separate presentation evening.

Look at possible dates for a presentation evening to be held and the Champion of Champion and Walker Cup competitions will remain as is.

Bilton Trophy

DWil wanted confirmation on the choice of format for this competition. The committee confirmed that the Captain can decide whatever format he requires, however any possible changes to the format must be discussed with Tony Bodycombe out of courtesy.
	DWil/YB

DWIL

	Complete
Complete



	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	5
	Lady Captain’s report
For anyone who is not aware, Margaret Patrick our honorary lady member passed away last week.  I have sent a card to Mr Patrick on behalf of the ladies section and the golf club.  Also, I have received a cheque for £50.00 from Nigel made payable to Parkinson UK charity which was a wish from Margaret’s family. Unfortunately, Margaret’s funeral is being held on Lady Captain’s Day.  Carol Springer will be attending to represent the ladies section.

RL asked YB for details of Margaret’s funeral so that he could also attend on behalf of the club.

DT offered to lower the Club’s flag on Thursday 4th August.

Lady Captain’s Day is all ready and prepared.

Deangate Ladies halved their Penfold Match against Cobtree (AWAY) 1.5 to 1.5
Deangate Ladies lost their Penfold Match against Upchurch at home   0 – 3.

The notice for the Away Day at Tudor Park will be issued shortly.

The Ladies Club Championship was changed from 36 holes to 27 holes this year.  However, I have received a number of ladies asking whether the Ladies Club Championship format could be reviewed again in consultation with the Ladies Section. 
I will investigate and put a proposal forward.
	YB

DT
YB
	Complete
Complete
05/09/2011

	6
	Senior’s Report

DS read out the July results and forthcoming fixtures.

DWil mentioned that for all monthly results for the Men’s / Ladies / Senior’s & Junior’s sections these are recorded on the monthly report that is issued each month and are not required to be read out any longer.
	
	

	7
	Junior Section report

SE advised that on average there are only 3 juniors that play in competitions as most of the juniors have moved to Rochester & Cobham due to the lack of facilities here. DWil advised that there is not much that Deangate Golf Club can offer the juniors with the driving range being closed until next year. 

RL advised that this must be raised with Richard Hicks (Medway Leisure).

Lee Mills mentioned that Medway Leisure could offer free membership to juniors and suggested that when the range is opened, if the club could come up with a strategy to advertise then they will give us the money instead of using their own marketing.

RL suggested that the Sports Development team in Medway Leisure need to be advised of the impact lack of facilities this club is having on juniors. 
	DWil / DWarr

DWil / DWarr

Rl / SE
	Complete
Complete
Complete

	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	8
	Council Liaison / Greens

Comments were received that the greens had not been cut since Friday prior to the meeting.  SE advised that at the London Club they would fertilise one day and on the following day would cut the greens so this can be done.   

MT advised that the 8th tee on Saturday was appalling and that this should be added to the list of issues that need to be raised with Richard Hicks, Medway Leisure.
	DWarr / GC
	05/09/2011

	9
	Social

Nothing to report. 
	
	

	10
	Match play report

MT advised that people were having difficulty in getting matches played.  Therefore MT agreed to extend the played by date to this weekend.  Unfortunately one person has had to be disqualified from the competition.
	
	

	11
	Friendly / Outside Comps

Nothing to report
	
	

	12
	Website
Nothing to report other than DWil is looking to develop some code for IPOD users to enable them to access the website by that medium.
	
	

	13
	Letters Received
DWil read out two letters that had been received from Mr D Baldwin and Mr E Rossiter/Mr L Scott. 
In respect to Mr Baldwin letter, DWil advised that the Captain’s Day format is the choice of the Captain and that the invited guest did not win the Captain’s Day prize.  The Club member won the Captain’s Day but a prize did go the the best invited guest.

In respect to Mr Baldwin other complaint about the Medway Open in that there was no ball sweep or raffle this year. Also can there be alternative prizes/vouchers instead of just vouchers for use in our pro-shop?
DWil advised that he did not want to ask the same people to organise the ball sweep / raffle when they had to organise the Medway Open at short notice as nothing had been actioned. Locating people from another club who had a ‘2’ would have been time consuming.  If the next Captain wants to undertake this for next year then it is his choice.

DWil will respond to Mr Baldwin answering his individual points.
In respect to Mr E Rossiter/Mr L Scott letter re: entrance / fee payment. The Management Committee confirmed that only golf related information / results should be placed on all notice boards.  A notice to all club members must be issued advising members that any information / letters placed on any of the notice boards that is deemed inappropriate by the Management Committee will be immediately removed and the person responsible for be spoken to. 

YB to produce a notice advising of the above.
	DWil

YB
	Complete
Complete


	tem no:


	Item Discussion:
	Action(s):
	Completed By When

	13
	Letters Received continued

DWil to respond to Mr E Rossiter / Mr L Scott

DWil advised that M H Priddle letter re: monies due from last November competition has been resolved.  NW has sorted this out for Mr Priddle and advised.
	DWil


	Complete

	14
	Club Constitution

DWil advised that we need to make a start by reviewing the Club Constitution and to get this out to all members by December 2011 in readiness of next year’s AGM. A Pre-AGM members meeting one month prior to actual AGM will be required to let the members know of the amended Club Constitution in respect to the Equality Law in 2012.
DT went through his suggested changes between men / women.

RL advised that we also need to consider the Seniors as a sub-committee just like the Ladies section.

DWil asked all Committee members to review the the Club Constitution and make suggested changes for next meeting. 
	All
	Complete


	15
	A.O.B

DT – Advised that while clearing out the ‘Shed’ he found an old computer.  What does the club want to do with keep it?  Dispose of it was the overall response.
DS – Nothing to report

RL – Thought that this was a very positive meeting tonight and well done to all.

Also, wanted to confirm that the Club will recognise Christine Williams service that she has provided to the club and that this will be formalised by the Management Committee.

YB – Advised that a new (Men’s) member spoke with her about drawn competitions. He turned up for his drawn tee time only to find that his drawn players had re-organised themselves and gone out with their mates and left him without playing partners.  He found this very unprofessional and upsetting especially as he was a new member.

The Management Committee all agreed that if this is found to be the case any member that has NOT gone out in their DRAWN tee time will be DISQUALIFIED from that competition and disciplinary action will be taken. 
YB advised that she / new secretary will undertake a sample check of all future drawn comps/signed cards to ensure that this does not happen.
	DT

RL / DWil

YB


	Complete
05/09/2011

Ongoing


	tem no:


	Item Discussion:
	Action(s):
	Completed By When

	15
	A.O.B continued

NW – Advised that there have been some people trying to enter competitions that are not members or have not renewed their membership.  This has already been highlighted and stopped but need to be vigilant.

MT – Advised that there are two boards that have the incorrect spelling for Jack Colegate in 2008 and 2009.  Could this be amended? 

DS to identify and action.

SE – Nothing to report

GC – Nothing to report

DWar – Nothing to report

DWil – Nothing to report


	DS

	Complete


Minutes Approved & Signed Off:  Mr Dave Williams (Club Captain)
Meeting Closed at 22:45

Date of Next Committee Meeting: Mon 5th September at 8:00pm in the clubhouse
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