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                     DEANGATE RIDGE GOLF CLUB
                                   DRAFT COMMITTEE MiNUTES FOR 
                                            APRIL 2011  ( F I NA L )


	Meeting date and location:
	Monday 4th April 2011 in Clubhouse

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RL
	Club President

	Dave Williams
	DWill
	Club Captain

	Nigel Wright
	NW
	Club Treasurer

	Yvonne Bridge
	YB
	Lady Captain

	Dave Warrington
	DWarr
	Vice Captain

	Mike Trout
	MT
	Immediate Past Captain

	Dave Tough
	DT
	Committee Member

	Dave Searles
	DS
	Committee Member

	Christine Williams
	CW
	Secretary

	Steve Ellis
	SE
	Junior Organiser

	Jack Jenrick
	JJ
	Co-opted Committee Member

	
	
	

	Apologies

for absence:


	Guy Chamberlain, Les Colegate, Joyce Hockey & 

Ted Hedger


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	
	Introduction


	DWill
	

	1
	Matters arising from last meeting (ECM)

Dave Levy will be sent a letter in due course.

Minutes of the last meeting Approved by David Tough:  Seconded by: Jack Jenrick
	DWill
	Complete

	2
	Secretary’s Report

Membership is steadily rising – 167 members

to date.  Also uptake of competition entries has improved – times have gone past the 10:00am mark

for male  major competitions (from Fosters Salver)
March competition winners from all sections are displayed on the notice board.
Proposer:  Dave Warrington
Seconder: Dave Searles
	
	

	3
	Treasurer’s report

The actual net worth of the Club at 31 Mar was £15,823.67.

Affiliation fees have now been paid in line with an estimated membership.  Late membership renewals normally seen during April will give us a good indication of expected membership for the year.  It would be worth reviewing those not yet rejoined to understand their intentions.
Proposer: Dave Searles
Seconder by: Mike Trout

	
	

	4
	Captain’s report
My first full month as Captain has been interesting and I am beginning to find my feet.   Surprised Mike did not go grey. Course is looking good.  I had a chance to meet with Don Brown and his lads to have briefing on the course.  It all seems very positive and they seem to be working very hard.  Bunkers are being renovated, greens are reasonably good.  They have found some money to renovate some tee boxes – the 13th, 11th and 

7th. They are also going to look at the Ladies tee on the 5th.  Cost somewhere in the region of £10,000.

All in all it does seem that they are doing stuff.

Don has also done a lot of work on the raised areas

Around the trees.  At least they are trying!  Thank you to the Greens Staff for the quality of the work they have been doing.
	
	


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	5
	Lady Captain’s report

The Ladies Spring Meeting was held on the 24th March.

The turnout was just under 70% of the ladies.


Ladies Away Day on 19th May has been arranged, to be played at Upchurch.

Ladies ‘Medway Open’ winners board has been agreed by Lee Mills & completed and should be displayed sometime in April.


New ‘Ladies Information Folder’ in Ladies Changing room available to all to read.
Started planning for Lady Captains Day in August
A Ladies Eclectic for 2011 has been compiled and published; the first status sheet is now on the Ladies notice board and will be updated monthly. I will be donating a prize(s) and I hope this may encourage ladies to take part in as many competitions as possible.
	
	

	6
	Senior Section report

Nothing to report

	
	

	7
	Junior Section report

I have set up Facebook for the Juniors.

Posted some of the competitions that we have got coming up on it.

I have also set up an email address:

drgcjuniors@hotmail.com
There are not many competitions between now and June. Liam Seymour won the Batson Bowl and the Junior March Medal.

Christine has downloaded all the paperwork from the EGU to start working on attaining Golfmark.
	SEllis 
	Complete

	8
	Council Liaison / Greens

I have not met yet with Lee.  I have asked for a meeting with Paul Boyd.  I will sort something out this week
	DWarr 
	Complete

	9
	Social

There is a Quiz Night on Friday 15th April although I 

believe it is fully booked.
Action: Karaoke to be rescheduled
	
	CFWD
06/06/2011

	10
	Matchplay report

All matchplay entry sheets are now posted. I have spoken to many players but I still don’t get much feedback about running a Scratch Matchplay competition

so probably won’t run it this year.

The Alford Cup Semi final will be held on Sat 9th Apr 2011.

	MT  
	Complete


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	11
	Friendly / Outside Comps

Martin Ellis will be looking after the outside competitions with Steve reporting to the Committee.

 
	SE 
	Complete

	12
	Website

Nothing to report.
	
	

	13
	A.O.B
CWill – Medway Open.  Need to know the entry fee

Now so I can start sending out entry forms etc.

Action:  £20.00 per person as per last year

DWill – Les Colegate has tendered his resignation

From the Management Committee.

DWill – A section of the membership are unhappy with the amount of money they were paying based on the fact that they only paid for a 5-day season ticket.

The main Club competitions are mostly at the weekends

with only the mid week medals held during the weekdays,   therefore they felt the club membership was not value for money.  There are two mid week medals per month and 4 major competitions run by the Club on behalf of the Seniors.

For the record they have approached the course management on this who said, at the time, that if they

had enough support, then they would consider running a Club on behalf of these members.  People that I spoke to in the meeting were under the impression that that would be the case.  When I spoke to Lee and Paul they

felt that it would not be economically viable to run this proposed Club if it had only 30-40 members.

Another suggestion they put forward was that they form their own Society.

RL – No discussion is necessary on this.
The Club provides good value for money and does NOT operate a two tier 5-day or 7-day Club membership.
Our membership is for the benefit of ALL Club members   i.e. the provision of CONGU handicaps, membership of the EGU, EWGA and KCGU, official handicap competitions, social events and all things appertaining to that. 

The Council 5 day or 7 day season tickets are totally separate and it is for each individual to decide if they wish to avail themselves of these and/or the Membership of the Club.
The Committee voted and agreed unanimously

On this.

	CW

Dwill

DWill
	Complete

Complete

Complete


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	14 


	D Will

Ted Hedger resigned at the last meeting.

Our issue now is that there is no link between the Management and Seniors and there needs to be

a link of some description.

C Will

The Medway Open  - can we go ahead with the organisation of this and what is the entry to be

this year?

The Committee agreed that it would be £20.00 as per previous years.

NW:

In the budget statement at the AGM we made the statement that we needed to review what we 

were doing about the Dinner Dance.
We also mentioned that we would stop doing dinner dance tickets for the winners of competitions.

However the Deangate Ridge Club Rules states  the following:

“Winners of Major Competitions or Monthly Medals will

Also receive one ticket to attend the Annual Presentation Dinner Dance held in that year”.

Two courses of action:

We call an EGM to get that clause amended.

OR
we put a letter up for the members explaining that, as we no longer need to award dinner dance tickets
to winners then that money will be added to the

overall prize fund which goes to the Proshop for each competition.

The Committee agreed to put a letter on the notice board regarding these tickets and amend Constitution and Club rules at the next AGM. 
	NW 

DWill add to website
	Complete

CFWD 06/06/2011


	Item no:


	Item Discussion:
	Action(s):
	Completed By When

	15
	Dwill

Presentation of Club Medals and Trophies:

Walker Medal Winners Cup: Perhaps these two competitions could be held on the same day so we

Could have a trophy presentation afterwards and a presentation of the medals. Ladies and Seniors could present there prizes at their respective Christmas competitions.  Ted seemed keen on this.

Club Ties:  Steve and Jack need these.

Student fees:  £45.00 – some membership forms did

Not reflect this.
	CJW 

CJW
	CFWD

06/06/2011

CFWD

06/06/2011


Minutes Approved & Signed Off:  Mr Dave Williams (Club Captain)
Meeting Closed at 10:45pm
Date of Next Committee Meeting: Mon 9th May2011 at 8:00pm in the clubhouse
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