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Minutes for Extraordinary Committee Meeting

Held on Tuesday 15th February 2011 at 20:00.
Attendees:

Mr Dave Williams, Captain

Mr Rob Lucas (President)

Mr Nigel Wright, Treasurer

Mrs Yvonne Bridge, Lady Captain

Mr Les Colegate

Mr Ted Hedger

Mrs Joyce Hockey

Mr Dave Searles

Mr Dave Tough

Mr Mike Trout

Apologies: Mr Guy Chamberlain & Mr Dave Warrington
Matters Arising From Minutes Below
Ted Hedger required Item 3 to be amended with the information he supplied. See text in Item 3. 
	Item no:


	Item Description:
	Action:
	Completed By When

	1
	Introduction
Discuss items raised following the 2011 AGM held on the 7th February 2011.
	
	

	2
	Letter of complaint re: behaviour/conduct of a member.

Mgt committee agreed that the letter of complaint should not be disregarded and therefore action should be taken.  A letter is to be sent to the member asking for for an explanation of his behaviour/conduct at the AGM. Also advising that the standards of the club were not adhered to.
Action: Send a letter to the member requesting his response to the complaint and for his attendance at the next committee meeting to explain his conduct.

Action: Letter of response to Mr A Bodycombe advising what action the the management committee has undertaken.
	Dave Williams
Dave Williams
	Complete

Complete


	Item no:


	Item Description:
	Action:
	Completed By When

	3
	Senior section preferential green fee rates.

Ted Hedger explained that a certain member of the club managed to negotiated discounted rate during the week days for matches.

Lee Mills is to review all competitions as rates were negotiated prior to his involvement with the club.
CORRECTION FROM TED HEDGER SENIOR CAPTAIN: The Management Committee were not consulted by the Senior Section to get preferential green fee rates. When the green fees were increased to £16.50 before 11.00am and reduced to £13.50 after 11.00am, it meant starting our matches at 11:00am and be sitting down for a meal about 17:00pm.  This was put to the Complex Manager at the time and he agreed to let the Seniors have green fees for £13.50, so the agreement was between the Senior Section and the Complex Manager (with consideration to visiting teams who have to travel some distance).
Action: Speak with Lee Mills and Jason Ward to ensure that no sections of the club discuss/agree preferential rates without going through the club committee.  
Confirmed any discussions/agreement on preferential rates will be via club representatives only.   

Action: A Council Liaison Representative for the club to be  discussed/agreed at next management committee meeting
Dave Warrington to undertake this role with assistance from Guy Chamberlain.
	Dave Williams
Dave Williams
	Complete
Complete

	4
	Senior and Ladies annual subscription

The annual subscriptions were investigated before the AGM and it was agreed that we are within the rules and that we can offer reduced subscription. Therefore no action is required. 
	None
	

	5
	Block bookings not being used for club competitions.

Dave Williams advised this has been discussed with Lee Mills and Richard Fox and they both have agreed that this is not the case and that they have no issue with this. Therefore no action is required.
	None


	


	Item no:


	Item Description:
	Action:
	Completed By When

	6
	Review validity of handicaps – misuse of club handicap facility

As of 1st January 2010 all members (men and women) of an English affiliated Club must have submitted at least 3 scores per calendar year in qualifying competition, Supplementary Scores or 9 hole qualifying events to have an Active handicap. Those that have not will have an Inactive handicap.

Action: Ensure that all handicaps Active or Inactive are valid before issuing handicap certificates.
Action: Review current list of handicaps and validate them as either Active / Inactive.
Action: Ensure that members are always eligible to play in competitions and their handicap status is correct before publication of results.
	Secretary

Secretary

Secretary


	Complete
Complete
Complete

	7
	Points raised at the AGM re: salaries.

It was agreed that the club provided sufficient financial information at the AGM and that no further financial detail was required.
Action: Send letter to the member who queried the Secretary role/salary confirming that the Management Committee reviewed the situation and was satisfied that all financial information was supplied at the AGM.
	Rob Lucas
	Complete


	8
	Discussion on Secretaries roles, responsibilities and priorities
A review of the Secretary role, responsibilities and priorities is required and a sub-committee is to be put in place for this purpose.

Dave Tough advised that he is happy to offer any assistance to the secretary. 

Action: Discuss with the Secretary the proposal of the sub-committee and schedule a meeting with the Vice Captain, Lady & Senior Captains

DWIL discussed sub-committee with Secretary.  Sub- Committee to be scheduled.  Note: -In the Secretary office there are now post trays for mail for the Ladies, Junior & Senior sections to collect.
	Dave Williams

Dave Williams
	Complete
CFWD 

04/04/11



	9
	Discussion on courtesy days.

How can they be better used or managed to ensure maximum benefit to the club.

Action:  All to think of ways of improving courtesy days.
	All Committee

Members
	CFWD 

04/04/11


	Item no:


	Item Description:
	Action:
	Completed By When

	10
	AOB

Dave Searles - asked what has happened with regards to the system scoring facility.  Dave Williams advised that the cost is the barrier and the club need to find ways of how to fund this.

Les Colegate – advised that there is a Karaoke evening on the 11th March.  Les would like to see those members who attend the quiz nights also support this evening as it is such good fun. 

Karaoke evening postponed due low take up and also the Xmas competition being played over the same weekend.  Karaoke will be rescheduled 

Joyce Hockey – Clarification from the committee that the reason why 4 ball play is required on a Thursday/Sunday is due to Medway Leisure pre block booking allowance/requirement. Green fee payment is also a requirement of Medway Leisure and goes to Medway Leisure not the pro-shop.

Ted Hedger – For future AGM’s can we ensure that an agenda is produced. 
Also can we ensure that all competitions results are posted on the notice boards the same day that they are posted on HOWDIDIO.

Action: Discuss with Secretary

Rob Lucas – Can we ensure that a dinner and dance agenda item is added to the next committee meeting.

Action:  Discuss with the Secretary
	Les Colegate

Dave Williams

Dave Williams
	CFWD 

04/04/11
Complete
CFWD 
04/04/11


	Item no:


	Item Description:
	Action:
	Completed By When

	10
	AOB Continued
Steve Ellis is to be co-opted onto the committee in a junior liaison role.  CRB check is required and confirmation was received that the cost will be borne by the club.

Action: Discuss and arrange for the Secretary to process and pay for the CRB check.
Michael Trout – Nothing to report

Nigel Wright – Confirmed that not providing a dinner & dance tickets for those who have won a competition are in contradiction to the constitution. 

Action: Review options to either hold an EGM or produce a notice to all members asking if they have any objections on the subject.

Dave Williams – Advised that for future committee meetings individual sectional results will not be discussed. The secretary will in future publish a list of all the previous months winners for posting on the notice board outside the clubhouse

Yvonne Bridge - Asked if the club was looking at overall cost savings, such as telephone/broadband and marketing expenditure. Could the club discuss/negotiate with Medway Leisure on how the club utilise their marketing/ publication of leaflets etc for the golf club.

Action: Speak with Paul Boyd on possibility of using their marketing/publishing facilities, to benefit the club and Medway Leisure. 

When will the minutes of the AGM be issued? Advised that these will be produced in draft by next committee on 7th March.

AGM Minutes reviewed and signed off by committee on 7th March.  
	Dave Williams

Dave Williams

Secretary

Rob Lucas


	CFWD 
04/04/11
CFWD 
04/04/11

CFWD 
04/0411

CFWD 
04/04/11
Complete


Minutes Approved & Signed Off:  Mr Dave Williams (Club Captain)
Meeting Closed at 10:30pm
Date of Next Committee Meeting: Mon 4th April 2011 at 8:00pm in the clubhouse
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