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DEANGATE RIDGE GOLF CLUB
ANNUAL GENERAL MEETING

HELD ON MONDAY 7TH FEBRUARY 2011

 AT 8:00PM THE DEANGATE RIDGE CLUB





        (FINAL)
Those Present:

OFFICERS


PRESIDENT:  
R LUCAS


CAPTAIN:
M TROUT


LADIES CAPT:
J HOCKEY

ALSO PRESENT:


SECRETARY:
C WILLIAMS


TREASURER:
N WRIGHT

63 OTHER MEMBERS PRESENT

NOTICE CONVENING THE MEETING

The Secretary, C Williams, read the notice convening the meeting.

1. MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING
The Minutes of the previous Annual General Meeting, held on Wednesday 3rd March 2010, which

were circulated to all Club Members, were proposed by Dave Marlow,  seconded by Nigel Williams

and carried unanimously.  The minutes were signed as being correct by the Club President.

There were no matters arising from the Minutes of the last Annual General Meeting.

2. REPORT OF THE MANAGEMENT COMMITTEE FOR  2010
I am able to report that in 2010 the Club has been able to run its affairs successfully in spite of the fact that membership was down. There were 107 males,   24 ladies 80 seniors, 17 juniors, 5 Students   8 Hon Members, 19 Vice Presidents

Rob Lucas remained Club President, and Mike Trout was officially elected Club Captain 2010 after standing in as Acting Captain for the previous 10 months in 2009.

 Joyce Hockey served as Lady Captain.  All other Committee members were re-elected, or elected as per Club Rules. 

The Club would like to thank Ted Hedger, ably assisted by Tony Whitten, for their continued hard work for the Seniors Section in 2010.  We would also like to thank

Dave Marlow for running the Junior Section, Mike Trout for running the matchplay competitions during the year, Les Colegate for running the Men’s Friendlies, Penfold   matches and Penfold Final and also the social events.     Also thanks to the Joyce Hockey who has done a tremendous job as Ladies Captain during 2010 and Jean Darke for once again organising and running the very successful ladies Penfold teams who came 

2nd in the league,   Kay Pemble being the overall individual winner of the Penfold Final Day held at Cobtree Manor.

The Management Committee met monthly throughout the year to ensure the smooth running of all aspects of the Club.   The Committee’s aim of providing competitive and friendly golf for the members continued.   The ‘in house’ competitions plus the Medway Open, the Seniors Open as well as various friendly, competitive and mixed events throughout 2010   went very well.  Most club competitions scheduled on the fixture list were played and bought to a successful conclusion.   Unfortunately due to the cancellation of the Presentation Dinner Dance and subsequent course closure because of weather and heavy snow we have not yet   had the opportunity to organise the presentation of the trophies.  However we intend to do this after the snow delayed Christmas Competition which will be held on Sunday

13th March 2011 08:30 on the tee (5-ball texas scramble format).

The Social events throughout the year have been run in conjunction with the Kathy and the bar staff.   These events have been successful in raising money for the Captains chosen charity the Cerebral Palsy Centre in Cliffe Woods.   This was largely due to Les Colegate’s enthusiasm for a good night out,  the hard work of Kath and Jean and  the bar staff  plus  all those who assisted with the raffles and the running of these events.    Very grateful thanks go to all those who organised and took part in these events. Over the year we have had quiz nights, karaoke nights, a Buddy Holly tribute night to name but a few.  We also had a Christmas Santa night (with Santa attending with presents for everyone) and a New Years Eve party which was excellent.   

The Medway Open again attracted a large field this year (180 players) which meant we had to put on extra tee times.   The winner was Mick Springer of Deangate Ridge.   The Ladies winner was Yvonne Bridge of Deangate Ridge.       The prizes were kindly presented by the Mayor of Medway   who was, in turn, presented with a cheque for £1,200.00 raised from this event for the Mayor of Medway’s Charity Welfare Fund.

The Club Captain’s Day had   90 entries, the Captain’s prize being won by Alex Carr. 

Thanks to Icris Insurance for sponsoring a hole in one at this event. 

Congratulations to Jack Colegate for winning the Club Championship 2010 yet again and to Adam Baker for winning the Steer Cup.   Also congratulations to:


Steve Theobald

Club Champion Runner up

Declan Horan


Senior Club Champion 


Kay Pemble


Lady Club Champion & Kerala Cup



Grant Wilson


Junior Scratch Club Champion

Liam Seymour     

Junior Nett Club Champion


Les Colegate


Medal & Stableford Winners Cup

Kay Pemble


Lady Player of the Year 2010
Jack Jenrick


Mens’ Order of Merit Winner 2010

(Player of the year)


Well done to all other major trophy and medal winners in during 2010.

(Due to the cancellation of the Dinner Dance it is the club’s intention to present the trophies to the respective 2010 competition winners after the delayed Christmas Competition on Sunday 13th March).

Jack Colegate also won the Under 18’s Section of the Faldo Series final at Loch Erne in Ireland.    He was presented with his trophy by Nick Faldo with Rory McIlroy (photo can be found on the internet).  He now goes to Mission Hills in China in March 2011 for the World Final and I am sure we all wish him well for this event.

The Committee continues to be grateful for the contribution to the smooth running of our Club by Richard Fox and the Pro Shop staff.  Also thanks to Jean, Kathy and all the bar staff for helping us with the social evenings, providing buffets etc for our courtesy days, selling raffle tickets and all the other things they do to help us.  
Finally, we must remember all members and past members who have sadly passed away in 2010 -   most recently George Boyd who lost his battle against leukaemia and whose funeral took place last Thursday 3rd February.   Our thoughts go out to his family.  He was an excellent Club member who played regularly in the men’s weekend and Seniors’ mid week competitions and always participated in the mixed competitions held regularly between the seniors and ladies.  He will be greatly missed by us all.

Management Report Proposed by:  Tony Bodycombe and Seconded by:  Don Baldwin
3. FINANCIAL REPORT OF THE ACCOUNTS FOR 2010
The Treasurer outlined the following:

(a) The overall position of the Club Finances.
(b) Income:  £43,426.41

(c) Expenditure:  £44,496.44

(d) Club’s net worth as at 31 Dec 2010:  £11,611.34.

Finance Report was proposed by:  Dave Marlow and Seconded by: Tom Cronin
The Treasurer then informed the meeting of the Committee’s recommendations for the Club Subscriptions for the next year (2011):

It is proposed that:

1. Subscriptions will increase across the board (in all categories) by £5.00.

Optional Insurance will be £4.00 per member (£3.00 per junior).

2. Club Competition fees will remain the same (i.e. £3.00 + £1.00 optional ballsweep entry)
3. Also proposed that new members who wish to join the Club will pay the appropriate category fee only - (the £35.00 one off initial joining fee for brand   new members will NOT be applied in 2011).

After discussion a vote was taken and the subscription fees for 2011 were carried unanimously

4.
ELECTION OF CLUB OFFICERS FOR 2011
Club Captain:  Mr David Williams
Proposed & Seconded by the Management Committee







Elected Unopposed



Vice Captain:  Mr David Warrington  
remain as Vice Captain for 2011
 (Ref:  EGM dated 6.8.2010)



Ladies Captain: Mrs Yvonne Bridge
Proposed & Seconded by the Management Committee








Election Unopposed



Immediate Past Captain:  Mr Michael Trout (as per the Club Constitution)

The President ask for confirmation
5.
Nominations (in alphabetical order) for Members of the Management Committee):
(5 vacancies, 3 nominations received as follows):

Les Colegate
-
Proposed & Seconded by the Management Committee
Guy Chamberlain –
 Proposed & Seconded by the Management Committee
Joyce Hockey – 
Proposed & Seconded by the Management Committee
All other members have one year to run as per Club Constitution

 There being no objections all of the above were duly elected to the Management Committee leaving two vacancies.
6. ALTERATIONS TO CLUB CONSTITUTION AND CLUB RULES (NEEDS 2/3  MAJORITY) 
That we change the time allowed to submit letters regarding the changes to Club Rules and Constitution from 21 days to 7 days prior to the AGM”

             Proposed by: 
Don Baldwin   Seconded by Dave Simpson
              (The President pointed out that letters regarding changes to the Club Rules and Constitution

              Can be submitted at any time during the year up to 21 days before the date of the AGM.

              21 days is the minimum requirement the Management Committee would need to discuss any new proposal

              prior to putting it to the vote at an AGM)
             In favour of the above proposal – 1       Against:  62
That we add to the Club Rules information about how we pay out vouchers to competition winners.  Also we give members who win them the chance to either use them in the Pro Shop or the Clubhouse bar”
Proposed by: Don Baldwin   Seconded by Lee Flello

In favour – 1       Against:  62
7. ANY OTHER BUSINESS
Brian Jones raised issues regarding the Christmas Competition, Committee Members

and finances.

Peter Gianotti   sent a letter raising certain issues appertaining to the financial reward

structure currently in place in the Club in respect of Club competitions.
(Both these items will be discussed at a future Management Committee meeting)

8.
CLOSE OF MEETING
There being no other business the President thanked all those present for attending the meeting.
Minutes Approved:      D.Williams (Club Captain)
The Annual General Meeting was closed at   9:05 pm

Date of Next Annual General Meeting: Monday 13th February 2012 at 8:00pm in the Clubhouse

13/02/2012

Proposer: M.Trout        Seconder: D.Warrington

Minutes Signed Off:      R.Lucas (Club President)
