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  DEANGATE RIDGE GOLF CLUB COMMITTEE MiNUTES FOR 
                                                    March 2011  

	Meeting date and location:
	Monday 7th March 2011 in Clubhouse

	Attendees:
	Initials:
	Position:

	Rob Lucas
	RL
	Club President

	Dave Williams
	DWill
	Club Captain

	Nigel Wright
	NW
	Club Treasurer

	Yvonne Bridge
	YB
	Lady Captain

	Dave Warrington
	DWarr
	Vice Captain

	Mike Trout
	MT
	Immediate Past Captain

	Ted Hedger
	TH
	Seniors Section

	Dave Tough
	DT
	

	Dave Searles
	DS
	

	Joyce Hockey
	JH
	

	Guy Chamberlain
	GC
	

	DAVID LEVY 
	DL
	Invited Club Member

	Apologies

for absence:


	Les Colgate (LC) & Christine Williams (CW)


	Item no:


	Item Discussion:
	Action(s):

	1
	Introduction and apologies

	

	2
	Matters arising from last meeting (ECM)
· Sub-Committee re: Secretary to be arranged

· Discussion on courtesy days.

· Karaoke will be rescheduled

· Dinner and Dance to be an agenda item

· Arrange for the CRB check to be undertake/funded 

        for Steve Ellis

· Awarding of Dinner & Dance tickets - Review 
        options to either hold an EGM or produce a notice     
        to all members asking if they have any objections.

· For future committee meetings individual sectional 

        results will not be discussed. Secretary to ensure 
        monthly results are put on board/website.
· Discuss marketing/publishing facilities with Paul 

        Boyd (Medway Leisure). 
	CWFD Next Meeting 04/04/2011
DWill 

All 

LC
 DWill/CW

DWill/CW

NW

CW

RL

	2a
	Mr. David Levy
In response to the Management Committees invite, Mr. David Levy addressed the Committee re: his reported conduct at the AGM.

Mr. David Levy expressed that he felt he had done nothing wrong and did not understand why he was called to attend the meeting. After discussions, the Management Committee agreed to send Mr. David Levy a letter, confirming that no action is to be taken. The Management Committee will also ensure that ALL members are aware of the expected standards of the Club. The Management Committee thanked Mr. Levy for his attendance and feedback.
Action: Send a letter to Mr. David Levy of the outcome from the Management Committee.
Action: The Management Committee need to improve upon communications to all club members re: club matters
	DWill 09/03/2011
DWill/CW 04/04/2011

	3
	Secretary’s report
Nothing to report
	

	4
	Treasurer’s report
Financial Forecast – The actual Net Worth as at the 28th February 2011 was £10,609.69 compared with the forecast of £9,850.86, a difference of £758.83.  This reflects the fact that membership renewals are starting to come in a little earlier than last year.

Treasurer’s Report Proposed by: Dave Warrington    

Seconded by: Michael Trout
	

	5
	Captain’s report
Been a very interesting and busy last month with the ECM & the Secretary on leave.  My aim is for everyone to gel well together as a club and that 2011 will be a very good year for all.
	


	Item no:


	Item Discussion:
	Action(s):

	6
	Lady Captain’s report
Ladies Section Club Fund – The past lady captain handed over £150.00.  Prizes have been purchased for the Spring Meeting and the Away Day.

Outside Competitions – Ladies Away Day has been arranged for 19th May. Notice/entry form to go up shortly.
Charity Bunker
Ladies charity bunker remains on the 8th hole and we will continue to support the British Heart Foundation.

Procedure/Guidance Document

In the process of producing a procedure/guidance document to assist future Lady Captains. 

R&A Rule 32.1

Under R&A Rule (32-1/1) you can play Simultaneous
Competitions e.g. Bogey, Par or Stableford Competitions and Stroke Play Competitions. Needs to be clarified if in future competitions have to be rescheduled.
	

	7
	Senior Section report
Nothing to report
	

	8
	Junior Section report

Steve Ellis will be setting up a Facebook page for all the juniors to access.  This will enable them to have review and discuss all future competitions in their section. The use of the internet and this media will be beneficial for the junior section which may encourage new junior members into the club. 

Action: The club log and standard format of club information to be sent to SE.
	DWill 04/04/2011

	9
	Council Liaison / Greens

DWill advised that D.Warrington will be taking over as Council Liaison relationship representative for the club. Lee Mills (Medway Leisure) to arrange a forum, However, this should be pursued and managed to ensure that we have regular contact with the Medway Leisure and the forum is held regularly, with feedback to the monthly Committee meetings.  GC offered his assistance to DWar.
	

	10
	Social

Unfortunately the take up of the Karaoke was not as expected. This may have been due to the Xmas competition being played over the same weekend.
Action: Karaoke to be rescheduled 
	LC 04/04/2011

	11
	Matchplay report

MT to speak with CW to put up the Match Play sheets, with the 1st round scheduled to be played by 30th April.  
Not too sure whether there will be a Scratch competition this year. It was suggested that we publicise more to get interest
Action: Match Play entry sheets to be posted.
	MT  04/04/2011

	Item no:


	Item Discussion:
	Action(s):

	12
	Friendly / Outside Comps

Nothing to report, however it was asked if LC required any assistance? 
Action: Liaise with LC.
	DWill 04/04/2011

	13
	Website

Nothing to report, other than having to resubmit the results for the Mens Sunday Medal on HDID.
	

	14
	Course Closure

There must be a way of determine/decision making process as to when the course will be closed. Medway Leisure should be able to put in place a process to review the course by 15:00 the day before and relate this to the pro-shop. Notifying the pro-shop that morning is too late especially as the pro-shop does not open until 08:00. Other courses are able to get the early morning green keeper to update a voice recording that can be phoned by members/public after 07:00 confirming if the course is open or not. Better decision making/communication is required otherwise this has a detrimental impact on club members and the general public, resulting in loss of income to Medway Leisure.
DWill advised that this has been discussed with Lee Mills and Medway Leisure and they have confirmed that on some occasions they will override the Green Keepers decision because they are under pressure to meet their targets and make money for Medway Leisure.

DWil also advised that there will be a price increase of 3% this year from Medway Leisure on their Annual Subscriptions. 

Action: Discuss this with Lee Mills as part of the Council Liaison Representation Forum.
	DWar & GC 04/04/2011

	15
	A.O.B

DWill –advised that there is a vacant position on the Management Committee and Mr. Jack Jenrick will be co-opted onto the committee.

All was in agreement and Mr Jenrick to be elected at next meeting.

Action: To be added as an agenda item for April’s Committee Meeting.

DWill advised that his charity will be the Macmillan Nurses and thanked DWar. The following year (2012) the same charity will apply when Dave Warrington becomes Captain. 
DWill also thanked Michael Trout who raised over £2,000 for his charity Cerebral Palsy. Hopefully this will be presented to the charity at next Sunday’s Xmas Competition

DWill asked the committee if everyone was in agreement for Jack Jenrick to be co-opted onto the committee.  All were in agreement.
	        CW 04/04/2011



	Item no:


	Item Discussion:
	Action(s):

	
	DWar – When does the Head Green Keeper retire? It was believed to be in two years time. Succession planning is vital. It may be prudent to undertake a joint business venture to establish who is technically competent. This could be discussed/undertaken as part of the Council Liaison Representative role.

MT – Nothing to raise

GC – Nothing to raise

SE – Nothing to raise

RL – May be worth asking Mr. Levy if he wants to join Management Committee?  

DT – Nothing to raise

DS – We have not welcomed to the meeting our two new Management Committee Members Guy 
Chamberlaine and Steve Ellis.  DWill offered his 
apologises and welcomed both Guy and Steve.

JH – Advised that the Red Box on the bar for last year’s Lady Captain’s charity raised £345.37. The British Heart Foundation is to send a certificate of the amount raised 

NW – Nothing to raise

YB- With the agreement of the Management Committee, I would like a Ladies Medway Open Winners board. This competition has the prestige of winning a trophy, prize money and the trophy being presented by the mayor.  I am happy to fund the purchase of a board.   Management Committee in agreement.

Action: Confirmation/agreement required from Lee Mills. 
YB- For the last 3 years the Stableford Cup rounds (Men’s & Ladies) have been impacted by the weather and has resulted in 2 rounds only.  For next year can this be rescheduled away from the winter months to enable this competition more chance of being played as a 3 round comp as designed?
RL & DWill advised that this competition was put in place especially for the winter months to keep 

Competitions going. The Stableford Cup does not have to be played over 3 rounds and if only 1 or 2 rounds are played then is acceptable.  No change.
	DWar & GC 04/04/2011

DWill 04/04/2011


Next Meeting :  Monday 4th April 2011 at 20:00 in Clubhouse
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