DEANGATE RIDGE GOLF CLUB
Constitution
1.
Name
The Club shall be called Deangate Ridge Golf Club and will play the game of golf over the greens of Deangate Ridge Golf Course.

1a.
Aim
The aim of the Club is to provide golf, to all members, in all its forms and to enhance the game whenever possible whilst strictly observing its rules, history and etiquette. 

2.
Membership
The Club shall consist of members who are users of the Deangate Ridge Golf Course and who are elected in accordance with rule 7. The number of members of the Club shall be determined by the Management Committee and ratified at the AGM (in accordance with rule 10).

3.
Officers 

The Officers of the Club shall be a President, Vice Presidents, Captain, Vice Captain, and Lady Captain, and will be elected in accordance with rule 6.

4. 
Management of the Club    

The management of the Club shall be governed by a Committee, which will be elected at the AGM (in accordance with rule 10) under rule 6. The committee shall consist of the Captain, who will act as Chairman at all Committee meetings at which he is present, the Vice Captain, who would act as Chairman in the absence of the Captain, the Immediate Past Captain, the Lady Captain, the President, the Vice Presidents and a maximum of eight members of the Club, which will include the retiring Immediate Past Captain and collectively they would be known as the Management Committee.

Other sitting members of the Committee shall be: - the resident Golf Professional of Deangate Ridge Golf Course, the resident Head Greenkeeper of Deangate Ridge Golf Course and anyone employed in the position(s) of Secretary, Treasurer or a combined Secretary/Treasurer.

The Management Committee shall select and appoint employees if deemed necessary for the successful running of its affairs. Ratification of any appointment must be sought the next AGM (in accordance with rule 10).

The Management Committee may allow sections of the Club, such as the Ladies to form a sub committee to run its own day-to-day affairs. Any such sub management section will run under agreed rules set by the Management Committee, report to each Management Committee meeting through a nominated person and fully comply with the Club Constitution.

5.      
Meetings of the Management Committee  

At all meetings of the Management Committee five members shall form a quorum except at any meeting at which a direction is given to dispose of Club Property or alterations are made to the service of any employees when a quorum of at least seven Management Committee members must be present.

The sitting members of the committee shall be invited to all meetings however they will not form any part of the quorum.

A meeting of the Management Committee maybe summoned by the Secretary at any time, but the Secretary shall summon at least one meeting in any two month period, with a minimum of eight meetings per year. The Secretary shall also summon a meeting whenever requested to do so by the President, the Captain, and the Treasurer or on a requisition signed by three members of the Management Committee. At least seven days notice shall be given prior to any meeting.

Whenever a vote is required during a Management Committee meeting only members of the Management Committee shall be eligible to vote. The Chairman of the meeting shall refrain from voting until such time as the vote is tied at which point he will make a casting vote. The outcome of any vote shall be included in the minutes. The sitting members will not under any circumstance vote but will be encouraged to contribute fully in prior discussions.

Accurate minutes will be taken by the Secretary or in their absence an appointed member of the Committee of each meeting, which will be confirmed by two members of the Management Committee and signed by the Chairman at the next meeting. The confirmed minutes will be posted on the Club notice board.    
6.
Election of Officers and Committee
Any two members are at liberty to nominate another member to serve as Captain, Vice Captain, President, and Lady Captain or as a member of the Management Committee. The standing Management Committee shall make every effort to propose suitable candidates for all available positions. The Vice Captain on election to office will be elected automatically as Captain for one year on completion of his term of office as Vice Captain. The liberty to nominate a member to serve as Captain will only apply if the Vice Captain is not available to take office.

All nominations must be sent, in writing, to the Secretary at least twenty-one days prior to the AGM (in accordance with rule 10) concerned. The Secretary shall post the names of all those proposed for election on the Club notice board at least fourteen days prior to the said AGM (in accordance with rule10). Members or the Management Committee nominating any person shall obtain written consent from the person being nominated.

The Management Committee shall have the power to fill any casual vacancy occurring on that Committee by co-option from the membership, but any person so co-opted shall be subject to election at the following AGM (in accordance with rule 10). Any co-opted member will have no voting rites at the Management Committee meetings until ratification has been gained at either the next AGM (in accordance with rule 10) or an EGM (in accordance with rule 12).

6a.
Terms of Office   

Captain
One year of office then a further automatic year of office as Immediate Past Captain. 

Vice Captain
One year of office then further automatic year of office as Captain.

President


3 years of office. Immediate re-election may be sought.

Vice Presidents
3 years of office. May be re-elected at any time if requested by the Management Committee and ratified at the next AGM (in accordance with rule 10).


Any Vice President not serving office shall be known as a ‘Honorary’ Vice President who will enjoy any privileges or benefits of the position but shall have no standing or vote on the Management Committee.     


Lady Captain


One year of office.

Immediate Past Captain
One year in office. The retiring Immediate Past Captain has the option of staying on the committee as a Committee Member for one further year. Following the year may seek re-election as a Committee Member. 

6b              Requirements of Office



The following are requirements that should be considered when electing members to the Club Committee. In exceptional circumstances these maybe overlooked, however a full explanation to the reasons must be put in writing with the proposal and posted on the Club notice board (in accordance with rule 6).

Captain



Member of at least five years.

Vice Captain


Member of at least four years.

President
To have served the Management Committee for at least five years, to have held another officer position or have served the Club with distinction within another role.

Vice President
To have served the Management Committee for at least five years, to have held another officer position or have served the Club with distinction within another role and appointed on the approval of the Management Committee.
Lady Captain
Member of at least three years.

Committee Member
Member of at least three years.

7.
Election to Membership of the Club
Election to membership of the Club shall be open to persons who play regularly on the course, after approval by the Committee. A candidate must complete an application form and present this to the Secretary. The Secretary shall place the nomination on the notice board at least fourteen days prior to the next Committee Meeting for ratification. Any nominee rejected may not reapply for a year after the date of rejection. Any nominee found to be in breach of the rules of golf or to be in breach of the disciplinary procedures of another Golf Club would be automatically rejected or expelled.

On election of a new member the Secretary shall notify him/her in writing and request payment of the subscription due. Members shall not enjoy any privileges or benefits of the Club until such payment is made.

8.
Annual Subscription
The annual subscription for members shall be determined by the Club at the AGM (in accordance with rule10) and shall be paid in full no later than six weeks from that date. Any member failing to pay the annual subscription by that date will cease to be a member of the Club and disqualified from entering any competition or activity from that point.

9.
Disciplining or Expulsion   

To discipline or expel a member from the Club it shall be necessary that a letter, signed by at least three members, be sent to the Secretary, acquainting them of the circumstances that gave rise to the letter. The Secretary shall then communicate with the named member so he/she may have the opportunity of explaining, either by letter or by person, or withdrawing from the Club. The Secretary shall then call a meeting of the Management Committee, who are empowered to decide, by ballot, if necessary whether to discipline, expel or not. A two-thirds majority of the quorum present is required to expel. Any expelled member has the right of appeal at an EGM (in accordance with rule 12), to be summoned within twenty-one days of the expulsion. A two-thirds majority of those present and voting at the EGM (in accordance with rule 12) shall be required to confirm the expulsion.

10.
Annual General Meeting (AGM)
The AGM of the Club shall be held no later than the last Saturday in March each year. Not less than twenty eight days notice of the AGM shall be given by posting the date on the Club notice board. 

The business of the AGM shall take on the following order: -

1. Minutes of the last AGM

2. Confirmation of minutes of the last AGM.

3. Matters arising from minutes of the last AGM.

4. Secretaries report.

5. Treasurer’s report.

6. Election of Officers

7. Election of members to the Management Committee.

8. Alterations to the Club rules and constitution.

9. Any other business.

For items 8 and 9 the Secretary must receive notices in writing at least twenty-one days prior to the AGM with publication of these items to take place on the Club notice board at least fourteen days prior to the AGM.

The Chairman of the AGM shall be the current President, who will preside throughout the meeting. In his absence a Vice President shall be chosen by the Management Committee to act on his behalf.

Votes by proxy may be given at the AGM on production of such proxy to the Chairman.

11.
Alterations of the Rules/Constitution
No rules, other than play Rules of Golf, shall be repealed or altered and no new rules made unless a two-thirds majority of members present at the AGM (in accordance with rule 10) or an EGM (in accordance with rule 12) is gained.

12.
Extraordinary General Meeting (EGM)
The Secretary shall call an EGM whenever requested to do so by the Management Committee or by a requisition, signed by not less than one tenth of the total Club Membership specifying the business to be transacted at the EGM. Twenty-one days notice shall be given on the Club notice board. Voting by proxy shall not be permitted.

13.
Complaints    

Complaints shall be made in writing to the Secretary who, if they are unable to deal with them personally, shall submit them to the Management Committee, whose decision shall be final. Under no circumstances shall a member directly reprimand a servant of the Club.

14.
Handicap
A handicap committee shall be formed and shall keep a record of all scores made by members in all competitions and shall revise the handicaps of all members under the current handicapping rules. 

15.
Competitions 

The Management Committee shall prepare, at the commencement of each year, a fixture list of all competitions to be held in that year. Only members of the Club shall be eligible to play in such competitions except where the Management Committee otherwise decide.

The Management Committee shall be responsible for the organisation of all competitions held in accordance with the fixture list. The decision of the Management Committee on any competition or its result is final.

16.
Rules and Regulations
A member having paid his annual subscription shall be bound to submit to the Rules and Regulations of the Club.

17.
Rules of the Game of Golf
The Rules of the game of golf, as far as is applicable, shall be those adopted by the Royal and Ancient Club of St. Andrews.  

18.
Dissolution of the Club
That in the event of a Resolution for the Dissolution of the Club, the Club shall not make a distribution of any surplus, save to another non profit making Body or in part or in whole to the members on dissolution.
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